
Beaufort County Board of Commissioners’ Planning Retreat 
Wednesday, February 3, 2016 and Thursday, February 4, 2016 

North Carolina Estuarium 
223 E. Water Street, Washington, NC 27889 

 
 
Wednesday, February 3, 2016 
 
9:00A – 9:05A  Meeting Called to Order, Invocation, and Pledge of Allegiance 
 
9:05A – 9:30A  Opening comments and expectations of retreat by Board members 
 
9:30A – 10:30A Public Schools Update – Dr. Don Phipps, Superintendent 
 
10:30A – 10:45A Break 
 
10:45A – 11:45A Community College Update – Dr. Barbara Tansey, President 
 
11:45A – 12:30P Health Department Update – Jim Madson, Health Director 
 
12:30P – 1:30P Lunch 
 
1:30P – 2:30P Sheriff’s Office Update – Ernie Coleman, Sheriff and Charlie Rose, Chief 

Deputy 
 
2:30P – 2:45P  Break 
 
2:45P – 4:30P EMS System Update and Discussion of EMS Taxing Districts – John 

Flemming, EMS Director and Brian Alligood, County Manager 
 
4:30P – 5:00P Closing comments and wrap up from the day 
 
 
Thursday, February 4, 2016 
 
9:00A – 10:30A Department of Social Services Update – Sonya Toman, Director 
 
10:30A – 10:45A Break 
 

rdolberry
Highlight



10:45A – 11:00A Planning and Inspections Update – Seth Laughlin, Planning Director 
 
11:00A – 11:15A Economic Development Update – Martyn Johnson, Economic Developer 
 
11:15A – 11:30A Tax and Revaluation Update – Bobby Parker, Tax Assessor 
 
11:30A – 12:00P Outside Agency and Municipal Funding Discussion – Brian Alligood, 

County Manager 
 
12:00P – 1:00P Lunch 
 
1:00P – 2:00P Public Works Update – Christina Smith, Public Works Director 
 
2:00P – 3:00P Finance and Administration Update – Anita Radcliffe, Finance Director; 

Mark Newsome, previous Finance Director, and Brian Alligood, County 
Manager 

 
3:00P – 3:45P FY 14-15 Audit Presentation – Jeff Best, Partner – Carr, Riggs and Ingram 
 
3:45P – 4:15P Discussion of audit corrective measures – Anita Radcliffe, Finance 

Director; Mark Newsome, previous Finance Director, and Brian Alligood, 
County Manager 

 
4:15P – 4:30P Closing comments and wrap up from the retreat 
 
4:30P Adjourn 


