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Council Agenda
November 10, 2025 ~ 5:30pm

Invocation
Opening of Meeting
Pledge of Allegiance
Roll Call
Approval of minutes from October 13, 2025 (page 3)
Approval/Amendments to Agenda

L Consent Agenda: (The Consent Agenda is where routine items are approved as a group without Council
discussion. If any Council member would like a separate vote or discussion on any Consent Agenda item,
the item may be removed from the Consent Agenda and moved to New Business.)

A. Adopt — Fiscal Year 2026/2027 Budget Preparation and Adoption Schedule (page 24)

B. Adopt — Capital Project Ordinance to accept donations for History Center & Museum Project
(page 26)

C. Approve — NC Emergency Management Grant Application (page 28)

IL Comments from the Public:

* Each speaker must sign-in on the sign-up sheet on the table at the back of the Council Chambers.

* During the Comments from the Public portion of the agenda, the City Manager will call on
individuals signed in to address Council.

* When called to speak, each speaker will identify him/herself by giving his/her name and address.

* Each speaker will be limited to speaking one time on any topic. When you are finished speaking
please step away from the podium and be seated.

* Each speaker will be limited to three (3) minutes and each group's representative will be limited to
a maximum of five (5) total minutes. Each group is encouraged to designate a single spokesperson
for their group.

I11. Public Hearing 6:00pm - Zoning: NONE

1V. Public Hearing 6:00pm- Other: NONE

V. Scheduled Public Appearances: NONE

VL Correspondence and Special Reports:
A. Memo — PO’s > $50,000 (page 29)
B. Memo — Budget Transfers: (page 30)
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VIL

VIIL

IX.

XI.

XII.

XIII.

XIII.

Cityy
Washindton

NORTH CAROLINA
Council Agenda

November 10, 2025 ~ 5:30pm

Reports from Boards, Commissions and Committees:

Report — Washington Tourism Development Authority
Report — Washington-Warren Airport Authority
Report — Human Relations Council

Report — Washington Electric Advisory Board

Report — Other Boards/Commissions/Committees

moaw>

ppointment:
A. Appointment — Planning Board { Alternate Member} (page 33)

B. Appointment — Washington Housing Authority (page 35)

Old Business: NONE

New Business:

A. Approve — Grant Manager position from part-time to full-time and Adopt

corresponding Budget Ordinance Amendment(page 37)

B. Approve — Lead Service Line Inventory Engineering Agreement Amendment and
Adopt a Budget and Grant Project Ordinance Amendment(page 41)

C. Approve — Change Order #1 for the Medical District Project (page 46)
D. Adopt — Updated fees for Washington Warren Airport (page 51)
E. Approve — Development Agreement for Avon Avenue Extension (page 54)

Any other items from City Manager:

Any other business from the Mayor or other Members of Council:

Closed Session: Under NCGS 143-318.11 (A)(3) Attorney/Client and (A)(6) Personnel

Adjourn: Until December 8, 2025 at 5:30pm in the City Council Chambers.
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CITY COUNCIL MINUTES October 13, 2025
WASHINGTON, NORTH CAROLINA

The Washington City Council met in a regular session on Monday, October 13, 2025 at
5:30pm in the Council Chambers at the Municipal Building. Present: Donald Sadler, Mayor;
Anthony Tyre, Mayor Pro tem; Lou Hodges, Councilmember; William Pitt, Councilmember; Antwan
Horton, Councilmember and Richard Brooks, Councilmember. Also present, Jonathan Russell, City
Manager; Franz Holscher, City Attorney and Cynthia Sullivan Bennett, City Clerk.

Invocation by Rev. Louis Gillespie.

Mayor Sadler called the meeting to order and Mayor Pro tem Tyre led the Pledge of
Allegiance.

APPROVAL OF MINUTES:

By motion of Mayor Pro tem Tyre, seconded by Councilmember Brooks, Council approved
the minutes of September 8, 2025 as presented.
VOTE: YES NO
Mayor Pro tem Tyre X
Councilmember Hodges
Councilmember Brooks
Councilmember Horton
Councilmember Pitt

XX XX

APPROVAL/AMENDMENTS TO AGENDA
By motion of Councilmember Horton, seconded by Councilmember Pitt, Council approved the
agenda as presented.

CONSENT AGENDA:
(The Consent Agenda is where routine items are approved as a group without Council discussion. If any
Council member would like a separate vote or discussion on any Consent Agenda item, the item may be
removed from the Consent Agenda and moved to New Business.)

COMMENTS FROM THE PUBLIC:
Each speaker must sign-in on the sign-up sheet on the table at the back of the Council Chambers.
2. During the Comments from the public portion of the agenda, the City Manager will call on
individuals signed in to address Council

=

3. When called to speak, each speaker will identify him/herself by giving his/her name and address.

4. Each speaker will be limited to speaking one time on any topic. When you are finished speaking
please step away from the podium and be seated.

5. Each speaker will be limited to three (3) minutes and each group's representative will be limited to a

maximum of five (5) total minutes. Each group is encouraged to designate a single spokesperson
for their group.

Steve Dillion asked for permission to offer boat rides from the waterfront. Hope Woolard,
Public Works Director will take his contact information and direct him to the correct staff member.

SCHEDULED PUBLIC APPEARANCES: NONE
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City Council Minutes — Page 2 October 13, 2025

CORRESPONDENCE AND SPECIAL REPORTS:
MEMO - PO’S > $50,000
The following budgeted purchase orders that are in excess of $50,000 have been issued for the month:

PO Number Amount Vendor Description
069592 $88,530.00 Talbert & Bright WO #4207-2501 Amendment # 1

North GA area Hangars and Drone Pad
MEMO - BUDGET TRANSFERS - NONE

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:
REPORT - WASHINGTON TOURISM DEVELOPMENT AUTHORITY
Erin Ruyle, Public Information Officer & Interim Director of the Washington Tourism
Development Authority provided the following update to Council.

Board Training

The TDA Board and staff recently completed a full-day training with the UNC School of
Government. This session helped strengthen our governance practices, clarify roles, and set the stage
for continued growth in our tourism efforts.

Tourism Open House

e On Sunday, November 2, from 2:30-4:00 pm at the Washington Civic Center, we will
host a Tourism Open House.
« This event is designed to connect local businesses, community members, and partners with the
WTDA. Our goals are to:
o Build Relationships — provide opportunities for business owners and residents to meet
our staff and board.
o Share Resources — highlight how tourism initiatives support local businesses and the
broader community.
o Encourage Collaboration — open the door for new ideas and partnerships to
strengthen Washington as a visitor destination.
o Celebrate Washington — showcase our community’s vibrancy while building local
pride.

Strategic Focus Areas

e We are placing a high emphasis on outreach and partnerships, supporting events both large
and small.

e We are adopting a broader mindset that goes beyond “heads in beds.” Today’s day-tripper has
the potential to become tomorrow’s overnight guest, and every positive visitor experience
strengthens our long-term tourism economy.

e We are also focused on re-establishing past relationships and building new ones, ensuring
the WTDA is an active partner in driving community and economic vitality.

o We’re collaborating with several partner organizations to enhance this year’s Light
Up the City event. In addition, we’re working jointly on the New Year’s Eve
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City Council Minutes — Page 3 October 13, 2025

Washington Crab Drop and Washington’s 250th Celebration, continuing our
commitment to community partnerships and memorable local experiences.

REPORT - WASHINGTON-WARREN AIRPORT AUTHORITY
Mr. Russell noted we are still moving forward with projects funded by the legislative
appropriation (3) 60x60 hangars are under construction as well as a dedicated drone hangar and
launch pad. The STEM building is currently under construction at the intersection of Airport Road
and Market Street. We are slated to have an additional four structures constructed in the next twelve
months.

REPORT - HUMAN RELATIONS COUNCIL - No Report
REPORT - WASHINGTON ELECTRIC ADVISORY BOARD - No Report

REPORT - OTHER BOARDS/COMMISSIONS/COMMITTEES — No Report

APPOINTMENTS:
APPOINTMENT — HUMAN RELATIONS COUNCIL
By motion of Mayor Pro tem Tyre, seconded by Councilmember Pitt, Council appointed
Jennifer Folayan to the Human Relations Council to fill a VACANT unexpired position. Term to
expire June 30, 2026.

APPOINTMENT — WASHINGTON TOURISM DEVELOPMENT AUTHORITY
By motion of Mayor Pro tem Tyre, seconded by Councilmember Brooks, Council appointed
Susan Strickland to the Washington Tourism Development Authority to fill a VACANT unexpired
position. Term to expire June 30, 2026.

Councilmember Hodges asked if the TDA is required to have someone from the hospitality
community on their board and Mayor Pro tem Tyre replied, no.

APPOINTMENT - HUMAN RELATIONS COUNCIL
By motion of Mayor Pro tem Tyre, seconded by Councilmember Brooks, Council appointed
Constance (Connie) Grady to the Human Relations Council to fill a VACANT unexpired position.
Term to expire June 30, 2026.

OLD BUSINESS: NONE

NEW BUSINESS:

ADOPT —- BUDGET ORDINANCE AMENDMENT FOR THE REPLACEMENT OF

THE 8” ASBESTOS CONCRETE WATER LINE ALONG 11™ STREET
BACKGROUND AND FINDINGS: The 8 water line on 11th Street between Highland Drive and
Brown St. is closer to the proposed excavation for the Medical District Drainage Project than original
plans indicated. This line is also asbestos concrete (AC) making it very unstable and vulnerable to
rupture when excavating in its current proximity. Replacing this line during the excavation for the
new culvert will not only speed up the process, but it will reduce the amount of asbestos water line in
the City’s Water System.
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City Council Minutes — Page 4 October 13, 2025

By motion of Mayor Pro tem Tyre, seconded by Councilmember Pitt, Council adopted a

Budget Ordinance Amendment in the amount of $100,000 for the replacement of the 8” asbestos
concrete water line along 11th Street.
VOTE: YES NO
Mayor Pro tem Tyre X
Councilmember Hodges
Councilmember Brooks
Councilmember Horton
Councilmember Pitt

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2025-2026

XXX X

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following accounts of the Water Fund revenue budget be
increased or decreased by the respective amounts indicated for the water line
replacement:

030-3991-9910 Fund Balance Appropriated $ 100,000

Section 2. That the following accounts of the Water Fund appropriations budget
be increased or decreased by the respective amounts:

030-8140-7400 Capital Outlay $ 100,000

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 13th day of October 2025. v J )
( / /),
FapSEING X MAYOR 7
g S 00
ATTEST: / -
) &

SO 201 T
CITYCLERK N

ACCEPT - 2024 ASSISTANCE TO FIREFIGHTERS GRANT AND ADOPT
CORRESPONDING GRANT PROJECT BUDGET ORDINANCE
BACKGROUND AND FINDINGS: Grant funds will be used to purchase fire hose and associated
appliances. Last awarded this gran in 2013.

By motion of Councilmember Horton, seconded by Councilmember Pitt, Council approved

and supported the acceptance of the 2024 Assistance to Firefighters Grant in the amount of $189,350
and adopted the corresponding grant budget ordinance.
VOTE: YES NO
Mayor Pro tem Tyre X
Councilmember Hodges
Councilmember Brooks
Councilmember Horton
Councilmember Pitt

XXX | X
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City Council Minutes — Page 5 October 13, 2025

A GRANT PROJECT ORDINANCE FOR
FEMO GO 2024 ASSISTANCE TO FIREFIGHTERS GRANT
GRANT # EMW-2024-FG-01603
CITY OF WASHINGTON, N.C.
FOR FISCAL YEAR 2025-2026

BE IT ORDAINED, by the City Council of the City of Washington, North
Carolina, that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North
Carolina, the following grant project is hereby established:

Section 1. The project authorized is for the 2024 Fema Go Assistance to
Firefighters grant for fire equipment.

Section 2. The officers of this unit are hereby directed to proceed with the
project within the terms of the grant agreements.

Section 3, The following amounts are appropriated for the project:

122-4342-3602 Equipment £189,350
Project 2024 Firefighters
Assistance

Section 4. The following revenue is anticipated to be available to complete
this project:

122-3347-0520 FEMA GO Project 2024 180,333
Firefighters Assistance

122-3980-1000 Transfer from General Fund 9.017.00
Project 2024 Firefighters $189,350
Assistance
Total

Section 3, The Finance Director is hereby directed to maintain within the
Grant Project Fund sufficient specific detailed accounting records to satisfy the
requirements of the grant agreements.

Section 6, Funds may be advanced by the General Fund for the purpose of
making payments as due. Reimbursement requests should be made to the grant agencies
in an orderly and timely manner,

Section 7. The Finance Director is directed to report, on a monthly basis, on
the financial status of each project element in Section 3 and on the total grant revenues
received or claimed.
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City Council Minutes — Page 6 October 13, 2025

Section 8. The Budget Officer is directed to include a detail analysis of past
and future costs and revenues on this grant project in every budget submission made to
the City Council,

Section 9. Copies of this grant project ordinance shall be furnished to the City
Clerk, and to the Budget Officer, and to the Finance Director for direction in carrying out
this project.

Section 10.  All ordinances or parts of ordinances in conflict herewith are

hereby repealed.

Section 11.  This ordinance shall become effective upon its adoption.

This the 13" day of October, 2025.

N / /1
/L/z//é’t/ﬁ/‘l" /31(%‘/
1,:~wa Mayor /
q! h‘\m~ X
\
Attest: Q‘ r)/;w‘!
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City Clerk ‘\«,:) sear s g
NS AT
#\’ .7 ........ \)‘;{{
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ADOPT — GRANT PROJECT ORDINANCE AMENDMENT TO CLOSE THE SEWER
REHAB GRANT PROJECT

BACKGROUND AND FINDINGS: This Sewer Rehab project is complete and needs to be closed.
This will improve our capacity at the treatment plant.

By motion of Councilmember Horton, seconded by Councilmember Brooks, Council adopted
the Grant Project Ordinance Amendment to close the Sewer Rehab grant and project that is complete.

VOTE: YES NO
Mayor Pro tem Tyre X
Councilmember Hodges X
Councilmember Brooks X
Councilmember Horton X
Councilmember Pitt X
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City Council Minutes — Page 7 October 13, 2025

AN ORDINANCE TO AMEND THE BUDGET, CAPITAL & GRANT PROJECT
ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2025-2026

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following accounts of the Sewer Grant Fund revenue budget be
increased or decreased by the respective amounts indicated:

305-3980-3200 Transfer from Sewer Fund $ 3,819
Project Sewer Rehab

Section 2. That the following accounts of the Sewer Grant Fund appropriations budget
be increased or decreased by the respective amounts to close the Sewer Rehab project:

305-8250-0403 Engineering £3.819
Project Sewer Rehab

Section 3. That the following accounts of the Sewer Fund revenue budget be increased or
decreased by the respective amounts indicated:

032-3991-9910 Fund Balance Appropriated $3,819

Section 4. That the following accounts of the Sewer Grant Fund appropriations budget
be increased or decreased by the respective amounts to close the Sewer Rehab project:

032-6611-9276 Transter to Capital Project Fund ~ § 3.819
Adopted this the 13th day of October, 2025, / I _ i 1,
it~ N c el é‘é‘j
o ) MAYOR £/

AUTHORIZE - CITY MANAGER TO APPROVE AN UPDATED JOB DESCRIPTION
AND SALARY GRADE FOR THE HUMAN RESOURCES SPECIALIST

BACKGROUND AND FINDINGS: This request is to update the job description of the HR Specialist
to include supervisory duties. The HR Specialist will begin directly supervising the HR Assistant
position, and includes a 5% increase in salary and move to salary grade 20. This reclassification will
cost $1,680 for the rest of the fiscal year and will be paid from the current budget. This change will
assist in the succession planning for the Human Resources department.

By motion of Councilmember Horton, seconded by Councilmember Brooks, Council
authorized the City Manager to approve an updated job description and salary grade for the Human
Resources Specialist.

VOTE: YES NO
Mayor Pro tem Tyre
Councilmember Hodges
Councilmember Brooks
Councilmember Horton
Councilmember Pitt

XX ||| X
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Job Description

Title: Human Eesources Specializt
Department: Human Resources FLE5A Status: Mon-Exempt
Pay Grade: 1520 Created Date: Julw 1, 2017
Last Revision Date: Auzust B 2023 Reviewed By
HE Eeviewed: N. Williams Approved Date

Summary

Responsible for processing persennel actions, assisting with benefits admumistration, provides technical
gmdance and support for recrmtment and selechon, assists with performance evaluzhion system
admimstration and related activities. Work is performed under general supervision of the Human Fesources
Durector.

Ezsential Duties and Responsibilities
NOTE: This job dezcription iz nor intended to be all-inclusive. Employess may perform other relared

dufies as negotiated to meet the engoing needs of the organization.

*  Processes benefif plan enrollments, termmations and changes; conducts benefits onentatons for
new hires; explains benefits and assists new emplovess completing enrollment forms; assists
emplovees with questions, claim forms and understanding benefits; assists employees throuzhout
the vear with any questions regarding Crty provided benefits, processes vearly open enrollment
forms for emplovees and retirees who have had changes.

»  Coordinates the exit process of emplovees and related benefits: reviews termination of benafits,
COBRA, transfer of leave, collects exif mterview information and reports on trends.

»  Assiems divects, and supervises the Human Fesowrces Administrative Assistant

* Wellness and benefits fair for employees and refirees; secures locafion, vendors and mforms
emplovees and refirees.

» Manages the recruitment process; prepares job announcements, posts announcements on
NECGOV, refers qualified applicants; schedules inferviews; prepare offer letters for HE. Director’s
review, extends emplovment offers.

»  Schedules pre-emplovment festing mcluding background checks; prepares paperwork for new
hires; coordmates start dates and coordinates with payvroll and IT to ensure new emploves is set up
pror to start.

» Enters personnel actions m the HE Database (new hires, promofions, demotions, transfers and
position assignment changes).

»  Host small group training sessions for supervisors on NEOGDV and Performance Pro platforms.

»  Manage FMLA administrafion process.

»  Manage Performance Pro database; generafes review notices, monifors performance review and
processes appraisals in the HE. database; works closely with pavroll to ensure aceurate pay for
emplovees,

®  Aseists with the City's wellness programs (fimancerefirement semunars, flu shots, biometric
screening) and development of wellness challenges/passport activities and commmnication.

»  Asgst the HE Director throughout the emplovee retwement process and completion of vanous
benefits forms.

» Works in conjunction with the Human Resource Admumistrative Assistant in the mamtenance
emplovee files in accordance with NC Records and Retention Policy.

»  Performs other related dufies as required.

November 10, 2025
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Human Fesources Specialist
Page 2

Eequired Education and'or Experience

Associate’s degree from a college or University m Indusinal Felations, Human Resources Management,
or closely related field of study; and 3 or more vears related expenence or equivalent combination of
education and experience.

Special Reguirements
»  MNotary Public requred {abihity to obiain within & months)
» PHE SPHR or IPMA-HR cerfification prefemred

Enowledze, Skills, and Abilities

*  Working knowledze of the state and federal employment laws, especially those relating to personnel
records, privacy, and HIPA A and of City’s personne] policies and procedures generzlly.

*  Working knowledge of theones, principles and practices of personne] administration, especially for
assigned funchons.

* Skl m using HRIS system, compufenzed word processing, database management, Microsoft
Excel, and other sumalar software.

»  Abihty to gather and analyze mformation, compose and mmplement reports and procedures.

®  Abihty to maintain the confidentiality of persennel records and discussions.

*  Abihity to estabhish and mamtam effective working relationship wath City officials, deparfment
directors, emplovees, and the general public.

Phvzical Reguirsements

Must be able to perform sedentary work exerfing up to 10 pounds of force occasionally and ora
neglizible ameount of force frequently or constantly to Lift, carry, push, pull or otherwize move objects
Must be able to physically perform the basic hife operational functions of balancing, reaching, standing,
walking, pushmg, pulling, fingermg, talking, heanng, and repetifive motions.. Must possess the visunal
acwty to compile data and statistics, operate 2 computer, proof read matenals, and do extensive reading

Worldns Conditions
Work n this class 15 performed primanly in an environmentally controlled office setting and emplovee 15
not substanfizlly exposed to adverse emvironmental condifions.

Dizclaimer

This classification specification has been desizned to mdicate the zeneral nature and level of work
performed by emplovees withun thi= classification. It 1= not designed to contain or be imnterpreted as a
comprehensive wventory of all duttes, responsibilines, and quahifications requured of emplovees to
perform the job. The Crty of Washington reserves the right to assign or otherwize modify the duties
assigned to this classification.

I certify that I have read the physical requirements as set forth above and am phy=sically able to perform
the necessary dufies as indicated.

I bave recarved, reviewed and understand that I am responsible for the safisfactory execution of the
essential funchions desenbed therein under any and all conditions a5 described.

Emploves S1ignature: Date:
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APPROVE - UPDATE TO PERSONNEL POLICY ARTICLE IlIlI,
SECTION 8 OUTSIDE EMPLOYMENT

BACKGROUND AND FINDINGS: The Outside Employment policy applies to all employees. Our
part-time, temporary, and seasonal employees may have a full-time position with another employer. In
that case, the City of Washington is the outside or secondary employer. We can’t expect, in that case,
the city would have precedence over their full-time position. The proposed change to Outside
Employment is to still required all employees to report outside employment, but “having precedence
over other employment” will only apply to full-time employees.

By motion of Mayor Pro tem Tyre, seconded by Councilmember Pitt, Council approved the
requested update to the Personnel Policy Article 111, Section 8 Outside Employment.

VOTE: YES NO
Mayor Pro tem Tyre X
Councilmember Hodges X
Councilmember Brooks X
Councilmember Horton X
Councilmember Pitt X
Current
V. Section 8. Outside Employment

The work of the City shall have precedence over other employment interests of employees.
In order to protect the interests of the employee and the City, all outside employment,
whether for salaries, wages, commission, self-employment or otherwise must be reported in
advance to the employee’s department head (or in the case of a department head, to the City
Manager). The department head, in consultation with the City Manager, will determine
whether the outside work would create a conflict of interest or otherwise be incompatible with
service to the City. Conflicting or unreported outside employment is grounds for disciplinary
action, up to and including dismissal. Documentation of the approval will be placed in the
employee’s personnel file and must be updated and approved annually.

Requested

V. Section 8. Outside Employment

In order to protect the interests of all employees and the City, all outside employment,
whether for salaries, wages, commission, self-employment or otherwise must be reported in
advance to the employee’s department head (or in the case of a department head, to the City
Manager). The work of the City shall have precedence over other employment interests of
full-time employees. The department head will determine whether the outside work would
create a conflict of interest or otherwise be incompatible with service to the City, consulting
with the City Manager, if needed. Conflicting or unreported outside employment is grounds
for disciplinary action, up to and including dismissal. Documentation of the approval will be
retained in the Human Resources office and must be updated and approved annually.

APPROVE - ELECTRIC BASE RATE REDUCTION
BACKGROUND AND FINDINGS: The North Carolina Eastern Municipal Power Agency
(NCEMPA) completed its final debt payment in July 2025 to end over 40 years of obligations. This
debt represented the purchase of power plants in 1982, giving cities more control over their power
supply. This debt retirement provides financial flexibility to cities to address operating costs, capital
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improvements, and future wholesale rate changes. This reduction will provide and equitable
distribution of savings to our customer base.

Press release from NCEMPA

A major milestone was reached on July 1, 2025: North Carolina Eastern Municipal Power
Agency (NCEMPA) made the final payment on its generating asset debt that traces back to the
1980s.

NCEMPA was formed in 1976 to address urgent electricity needs and preserve a reliable power
supply for eastern North Carolina. Made up of 32 public power communities including your
community's name, NCEMPA purchased power plant ownerships shares in the early 1980s. In
2015, NCEMPA and Duke Energy Progress (DEP) completed a $1.2 billion sale of NCEMPA's
generating assets to DEP. The July 2025 debt payoff signifies those communities' commitment to
providing affordable, reliable power to their public power customers.

Public power communities provide electric service as a municipal utility. A division of local
government like schools and libraries, public power providers are owned by the community and
run by boards of local officials who are accountable to its citizens.

"The completion of the long-term debt plan represents the determination and fortitude of public
power communities and leaders in eastern North Carolina,” said Mayor Eddie Braxton, chairman
of the NCEMPA Board of Commissioners. "This is a significant milestone for the 32 communities
that make up NCEMPA."

"When NCEMPA made its last debt payment on July 1, 2025, public power made history and forged
a stronger future for our eastern North Carolina communities,” said Roy Jones, CEO of
ElectriCities of North Carolina. ElectriCities is the membership organization that helps manage
power supply and provide other critical services to NCEMPA and other public power communities
across the Carolinas and Virginia. "NCEMPA members continue the proud tradition of public
power-bringing reliable, affordable, and sustainable electricity to homes and businesses in eastern

North Carolina."

NCEMPA consists of 32 cities and towns in eastern North Carolina. NCEMPA members own and

operate their local electric systems. The 32 members are Apex, Ayden, Belhaven, Benson, Clayton,

Edenton, Elizabeth City, Farmville, Fremont, Greenville Utilities Commission, Hamilton, Hertford,

Hobgood, Hookerton, Kinston, La Grange, Laurinburg, Louisburg, Lumberton, New Bern, Pikeville,

Red Springs, Robersonville, Rocky Mounty, Scotland Neck, Selma, Smithfield, Southport, Tarboro,

Wake Forest, Washington, and Wilson.

Mayor Sadler and Mayor Pro tem Tyre asked for and received clarification on the number of

communities that are members of NCEMPA.

By motion of Councilmember Brooks, seconded by Councilmember Pitt, Council approved
an electric base rate reduction in the amount of 10% for all customers.
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VOTE: YES NO
Mayor Pro tem Tyre
Councilmember Hodges
Councilmember Brooks
Councilmember Horton
Councilmember Pitt

XX x> | X

CLOSED SESSION:
UNDER NCGS 143-318.11 (A)(1) DISCLOSURE OF CONFIDENTIAL INFORMATION,
143-318.10(E) PUBLIC RECORDS ACT AND (A)(3) ATTORNEY/CLIENT PRIVILEGE
By motion of Mayor Pro tem Tyre, seconded by Councilmember Horton, Council entered into
closed session under NCGS 143-318.11 (a) (1) Disclosure of Confidential Information,
143-318.10(E) Public Records Act and d (A)(3) Attorney/Client Privilege

By motion of Mayor Pro tem Tyre, seconded by Councilmember Brooks, Council returned to
open session.

PUBLIC HEARING 6:00PM - ZONING:

ADOPT — ORDINANCE AND APPROVE REZONING REQUEST FROM RAY JOHNSON
TO REZONE PARCEL #5685-36-4017 FROM 12 (LIGHT INDUSTRIAL) TO BD (GENERAL
BUSINESS COMMERCIAL)

Mayor Sadler opened the public hearing at this time and Domini Cunningham, Interim
Community & Cultural Services Director reviewed the request with Council. The requested zoning
of B2 is generally consistent with the Comprehensive Plan/CAMA Future Land Use Map. The
request could also be found to be consistent with Parks, Natural Areas, & Open Spaces Policy 2, 8,
and 10, and Economic Development Policy 1 of the Comprehensive/CAMA Plan.

On September 23, 2025, the Planning Board voted to recommend approval of the rezoning request
to City Council based on the finding that the request is generally consistent with the
Comprehensive/CAMA Future Land Use Map and that the request is consistent with Parks, Natural
Areas, & Open Spaces Policy 2, 8, and 10, and Economic Development Policy 1 contained
in the City of Washington’s Comprehensive/CAMA Plan.
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W Rezoning Request
Staff Report

Wa é}]l Iléton Ili'ﬂ'elupmelur Se?w-li.:leq,

NORTH CAROLINA Planning & Zoning Division

Request: Rezoning request from Ray Johnson
Parcel #: 5685-36-4017

Lot Size: 0.27 acres
Existing Zoning: I2 (Light Industrial)
Proposed Zoning: B2 (General Business Commercial)

Required Notices:

Adjomning property owner nofices were mailed and a nofice sign was placed on the property on
October 3, 2025. The public hearing notice advertisement date was October 1% & 118 2025.

Surrounding Land Uses and Zoning:

The subject property is surrounded by some vacant tracts, some light industrial uses and some
commercial uses. The property has approximately 150 feet of frontage on Rumyon Creek
Backowater Jacks restaurant 1s located directly across the street and the NC Wildlife boat ramp 15
located beside the property. All of the adjacent properties are zoned Light Industrial There 15
also a small commercial marina directly across Runyon Creek from the subject property that is
within the Town of Washington Park.

Development Notes:

The subject property 1s cumrently being used as a welding shop with adjacent commercial uses.
The property is located within the 100-vear floodplain (See attached flood map) Further
development of the property will be subject to the City’s Flood Damage Prevention Ordinance.

Comprehensive Plan/CAMA Land Use Plan Recommendations:

The Comprehensive/CAMA Future Land Use Map identifies this property as Conservation,
Parks, Open Space, or Environmentally Constrained Character Areas with Light Industrial
Character Areas within close proximity. The existing zoning of [2 is considered a light industrial
zoning district. The requested zoning of B2 is not considered a light industrial zoning district and
1s not specifically consistent with the newly adopted Future Land Use Map. If tlus property 1s
rezoned by the City Council. it will be considered an amendment to the Future Land Use Plan

November 10, 2025
Page 15 of 55



City Council Minutes — Page 14 October 13, 2025

based on State Law. The subject property will then be classified as the Comumercial Marina
Character Area.

To further support the requests’ inconsistency with the Comprehensive/CAMA Plan it could be
found that the request does not meet the Comprehensive/CAMA Plan’s Parks, Natural Areas &
Open Space Policy 1 and 5 and that the rezoning is unreasonable and not in the public interest
because the vses allowed in B2 may be detrimental to the relationship between the current
permussible development on the property and adjacent areas.

However, the proposed rezoning could be found to be generally consistent with the
Comprehensive/CAMA Plan's Parks, Natural Areas, & Open Spaces Policy 2, 8, and 10, and
Economic Development Policy 1 because of the uses that are allowed in the B2 zoning district,
and that it is reasonable and in the public’s interest to rezone the property since it would provide
an additional access point to the water and additional job opportunities

Referenced Comprehensive/CAMA Plan Policies

Parks. Natural Areas. & Open Spaces

Policy 1: Confinue parks planming efforts.

Policy 2. Confinue enhancements fo existing parks.

Policy 5. Discourage traditional development patterns adjacent to beneficial wetlands and
environmentally-sensitive natural areas.

Policy & Update the shoreline and water access plan. Identify priority areas (street ends, vacant
parcels, etc.) where property could be purchased and/or developed to provide water
access. Priority should be given to small craft launches (kayaks, canoes, paddle
boards) and fishing and crabbing access.

Policy 10: Increase access (including handicapped accessible access) and opporfumnities to enjoy
Washington's public waterways and waterfront.

Economic Development

Policy 1: Review regulations and procedures to assure a business-friendly process for new
business development and existing business expansion

November 10, 2025
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October 13, 2025

City Council Minutes — Page 15

[TTowRR oW 70
% J0300 HW0Y

DA 0 QR (uliins (s out Spves,

TRAO00) X5 SUGMANIDG AXVINESE 52 $0640 DUV 2y OBIIRING 50 (VW of 1o B
» Kl S V| ‘ 20 4y 009 2090 ANe0 QUNND PN 0 S0 ey 1

- “-.u. N PO 0 DAV S ErOal ang BCURLIA 48 IV U AnRon s 0 4o 50 e sy

e : e, T R T eyt p——" AWM AR 10 SCSALDGES © NS St 230 ') - 30059 (06-2p B0 ) BORvptles ol

P = e Awdens | A AL YT EAT PN PRPVNSE B0 (0200 S5 QPR SCLETLECOR O PRSI S0 el 0ng 18

T SR (07 S AT VST L6 A8AUO MmajreY L32S ASHENYS BN - =

1001 S 7 amaoy) % 0%
BeD eems wiema DT sy WOy - = X,
% Y

vy ‘Bufemng puen] yauog

5 N
e S e R sy PO
B . 3 T
N 955 PN (VM (0 - AR 380 5y B
% <\s VIs 0:
>

et ..
€708 ‘G Jeabioy padaung b-_as_hM.M 378v.L 3NN ~ < 2 oroyea)
ysbieg esy] ejim pue Ny % gn&linihﬁgﬁ
yebieg oo TR T e pe—p——
20 sy o &9 Beaponas duwdiag (0 21 pRoz T e u D o L VNG S WL ) Sy
uosuyor Aey 1666895 Nic] PR G I A3y AR Ut XA 8 O N1 G005
YSEM 4O b- O AS % Py Wheag |
2 opy Ouurctagy > F0 MO
& Moo 40 MON SNIBIS [80JBY P BJEINISY S, J0R8AINS
520090 40 pemaay )
09 or oz 0 o 004 ¢ N
e el .%eﬁv T~
S - o
-]
ot
- e 1552 =

g O TG AR ' o

N [P naad o T

i N TN ) w 1S <

oy B LA B, R ) h‘.ﬂ o et

R ANy A A TR Iy s { o

BB NI ey 7 o S e o - ey g T an

Tl 0, T | e L!;Eﬁétﬁ
PIREE CAERETN L o e

8 120 (7
al6 ‘046 Y008 peag ) =
yiobieg esy1 ojm pue sv D
‘ o o6 B SO £Q IMANING &) D AON VO AN B8 N 3w XY
- o o .yn\..»‘u \\h&,@ RS Y PRSI - A1)

2) Buwoz Bugsix3 A R e g IO PIUCANI & O
L10mOC-£008 Ui W\ T o Lo s
Ppeuozey aq 0} Joei] I \..\.. “ | 91¢ 6t 'vort 2008 pesg B

A Il iieg '3 ukigeg pue P - — - == -
3 \E. 8/qoas "W eney o —
7w ] RO IO MON 7 ]

I' ll Inl- lll .lll P- .
_E «:..SNA z __ .\ \_.« n.uo_a.u
§l§?su a _ _ \ sg.zﬁ
#6) O8RS "JE¥} %008 Po6) m <!} I i€ 3fed Pooi Yoog paag

Q71 'SBWIP[OH PIRYYIT > M E f <1 "ouy "og sey

k: e ! MWM~ f | N \_ urems s g

»b-bzs!uaam ) ]

Sﬁglggggﬂg 1 Mﬂ ! _m -
LT soQer!usaE-sEgiFtaxymﬁu k n.h_ ﬁ \& \_
_ m

FTT00 P T AT POSCOND S0 41 920y ALl ¢ el 1 e B 2

November 10, 2025
Page 17 of 55



City Council Minutes — Page 16 October 13, 2025
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Zoning Map
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Ray Johnson presented his request to City Council and noted he is the owner of Sun Ray’s
Marine Construction. He believes this property would be a great place for a dock/marina.

There being no comments from the public or Council, the hearing was closed at this time.

By motion of Mayor Pro tem Tyre, seconded by Councilmember Pitt, Council adopted an
ordinance and approved the requested rezoning from 12 to B2 based on the findings that 1) the request
is generally consistent with the Comprehensive/CAMA Future Land use Plan’s Commercial
Marina Character Area 2) the request is consistent with the Comprehensive/CAMA
Plan’s Parks, Natural Areas, & Open Spaces Policy 2, 8, and 10, and Economic Development
Policy 1 and because of the uses allowed in the B2 zoning district and 3) that it is reasonable and in
the public’s interest to rezone the property since it would provide an additional access point to the
water and additional job opportunities. Council further moved to amend the Future Land Use Map to
designate the subject area from Conservation, Parks, Open Space, or Environmentally Constrained
Character Areas to Commercial Marina Character Area, consistent with this action.
VOTE: YES NO
Mayor Pro tem Tyre X
Councilmember Hodges
Councilmember Brooks
Councilmember Horton
Councilmember Pitt

XX | XX

November 10, 2025
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ORDINANCE FOR A PROPOSED ZONING MAP AND FUTURE LAND LSE MAP
AMENDMENT
THE CITY OF WASHINGTON, NORTH CAROLINA

WHEREAS, A request has been made to rezone the .27 acres, parcel number 5685-
36-4017 from I2Z (Light Industrial) to BZ (General Business). The property is further
described as:

Lying and being in the City of Washington, County of Beaufort, State of North
Carolina and more particularly described as follows:

BEGINMNING at a NEW IRON PIN with cap with NC Grid Coordinates oft N:
656133.13, E: 2583373.61; thence S 73°10'48" E a distance of 11.86" to a Point Not Set;
thence § 71°1929" E a distance of 42.64" to a Point Mot Set; thence S 69°45°36" E a distance
of 7100 to a New Iron Pin with Cap; thence 8 69°22'46" E a distance of 23.45' to a Point
Mot Set; thenee 5 54°28'07" W a distance of 11.23' to a Point Not Set; thence S 54°28'07"
W a distance of 36.13' to a Point Not Set; thence S 54°02'02" W a distance of 34.11'to a
Point Mot Set; thence § 53°36"07" W a distance of 26.98' to a Point Mot Set; thence S
39703'52" W a distance of 13.66' to a Point Not Set; thence § 65°12'19" W a distance of
16.75" to a Point Mot Set; thence § 69°02'09" W a distance of 10.84' to a Point Not Set;
thence S 70°0420" W a distance of 6.47" to a Point Mot Set; thence S 74°40°25" W a distance
of 5.81"t0 a Point Not Set; thence N 14°43°21" W a distance of 10.04° to a New Iron Pin with
Cap; thence N 14743'21" W a distance of 86.70" to a Chiseled X In Conerete; thence N
26746'1 8" E a distance of 46.70" to a New lron Pin with Cap; which is the point of beginning,
having an area of 11,649.98 square feet, 0,27 acres and further shown on the survey map by
Sorrell Land Surveving, Inc. for Ray Johnson, dated August 13, 2025, Reference is herein
made to said survey, and the same is incorporated for a more complete and adequate
description,

WHEREAS, the City Council of the City of Washington, North Carolina in
accordance with Chapter 160D of the General Statutes of North Carolina, caused a public
notice to be published once a week for two successive weeks in the Washington Daily News
setting forth that the City Council would, on the 13% day of October 2025 conduet a public
hearing on the zoning map amendment; and

WHEREAS, the City Council has been informed of and has considered the City of
Washington Planning Board's recommendation on the subject zoning map amendment; and

WHEREAS, in accordance with the applicable provisions of Morth Carolina General
Statute 160D-603, the City Council does hereby find and determine that the adoption of the
ordinance is generally consistent with the adopted Comprehensive/CAMA Plan and other
officially adopted plans that are applicable and that the adoption of the ordinance zoning the
following described property is reasonable and in the public interest due to its consistency
with the Comprehensive/CAMA Plan and other officially adopted plans that are applicable
and, as a result, its furtherance of the goals and objectives of the comprehensive plan and
other officially adopted plans that are applicable; and

November 10, 2025
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WHEREAS, as a further explanation as to why the action taken is reasonable and in
the public interest in compliance with the applicable provisions of Morth Carolina General
Statute 160D-603, the City Council of the City of Washington does hereby find and
determine that the adoption of this ordinance will, in addition to the furtherance of other
goals and objectives, promote the safety and general welfare of the community because the
requested zoning is consistent with the recommended Future Land Use Map Commercial
Marina Character Area.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of
Washington, North Carolina that, this proposed zoning map amendment of be approved and
the Comprehensive/CAMA Future Land Use Map be updated to reflect Marina Character
Avrea within the described area; The Director of Community and Cultural Services is directed
to amend the zoning map and future land use map of the City of Washington in accordance
with this ordinance; and all ordinances and clawses of ordinances in conflict with this
ordinance are hereby repealed.

Adopted this 13th day of October, 2025,

ATTEST: oINSy
e Ll 8,
APl ;,.
oy ) j ‘3'%3;\%’:’73"9;%
Cynthia Bennett, | ler%" : & e
2% c2al
N
NG

November 10, 2025
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PUBLIC HEARING 6:00PM- OTHER: NONE

ANY OTHER ITEMS FROM CITY MANAGER:
*Washington High School homecoming parade went well.

*We may be able to partner with Beaufort County Schools to provide additional work space for their
students. This will allow them to have access to the internet after school hours.

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL: None

ADJOURN:
By motion of Mayor Pro tem Tyre, seconded by Councilmember Brooks, Council adjourned
the meeting until November 10, 2025 at 5:30pm in the City Council Chambers.

(Subject to approval of City Council) s/Cynthia S. Bennett, MMC
City Clerk

November 10, 2025
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Agenda Date: Nov 10, 2025

Cityy
Washindton

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler & Members of the City Council
From: Tammy Swindell, Administrative Services Director
Date: November 10, 2025

Subject: Adopt FY 2026 Budget Schedule
RECOMMENDATION:

I move that City Council adopt the Fiscal Year 2026/2027 Budget Preparation and Adoption Schedule.

BACKGROUND AND FINDINGS:

The attached budget schedule outlines the budget preparation, review, and adoption schedule.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

__ Currently Budgeted (Account ) Requires additional appropriation
X _No Fiscal Impact

SUPPORTING DOCUMENTS

FY 2026/2027 Budget Schedule

November 10, 2025
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Cityy A
Washindton

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler & Members of the City Council

From: Kimberly Davenport, Library Director

Date: 11/4/2025

Subject: Donations to History Center and Museum Project HISCON
Applicant Presentation: N/A

Staff Presentation: N/A

RECOMMENDATION:

I move that City Council adopt the Capital Project Ordinance to accept donations in the sum of
$30,000.00 for the History Center and Museum Project 0717-2025.

BACKGROUND AND FINDINGS:
Continued revenue from donations to move this project forward.

FISCAL IMPACT

___ Currently Budgeted (Account ) _X_ Requires additional appropriation __ No Fiscal Impact

SUPPORTING DOCUMENTS
Capital Project Ordinance

November 10, 2025
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CAPITAL PROJECT ORDINANCE FOR GENERAL FUND PROJECT FUND
CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2025-2026

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:
Section 1. That the Estimated Revenues in the General Fund Capital Project Fund be

increased or decreased in the following accounts and amounts:

125-3609-2001 Donations $30,000
Project Museum

Section 2. That the following appropriation accounts in the General Fund Capital Project
Fund be increased or decreased by the following amounts to fund museum repairs:

125-6111-4502 Construction $30,000
Project Museum

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed.
Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 10th day of November, 2025.

MAYOR

ATTEST:

CITY CLERK

November 10, 2025
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Agenda Date 11-10-2025

Cir,
Washindton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler & Members of City Council
From: R.M. Flowers, Fire Chief

Date: October 27, 2025

Subject: NC Emergency Management Grant

Staff Presentation: N/A

RECOMMENDATION:
I move that the City Council approve and support a grant application through NC Emergency
Management in the amount of $31,699.

BACKGROUND AND FINDINGS: The money will be used to purchase an off road vehicle side-by-side
vehicle to aid in search and rescue purposes.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT:

____ Currently Budgeted (Account ) Requires additional appropriation
XX No Fiscal Impact

SUPPORTING DOCUMENTS

November 10, 2025
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Mayor W Washington City Council
( : 1 Richard Brooks

Donald R. Sadler

Lou Hodges
City Manager Antwan Horton
Jonathan Russell aéhlnéton William Pitt
NORTH CAROLINA Anthony Tyre
To: Mayor Sadler & Members of the City Council
From: Tammy Swindell, C.F.O.
Date: November 03, 2025
Subject: PO’s > $50,000

The following budgeted purchase orders that are in excess of $50,000 have been
issued for the month:

PO
Number Amount Vendor Description

069619 $110,121.51 WHITE/HERRING TRACTOR & REPLACE EQUIPMENT #414
TRUCK LLC DUMP TRUCK

069621 $138,947.14 WHITE/HERRING TRACTOR & REPLACE EQUIPMENT #454
TRUCK LLC DUMP TRUCK

069628  $50,784.00 ALLSOURCE ENTERPRISES, LLC RESCUE EQUIPMENT

102 East Second Street, Washington, North Carolina 27889
(252) 975-9300

WWWowasbsngioau26.gov
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Mayor W Washington City Council
Richard Brooks

Donald R. Sadler
Lou Hodges

City Manager éhl Antwan Horton
Jonathan Russell ;x; a n On William Pitt

NORTH CAROLINA Anthony Tyre

To: Mayor Sadler & Members of the City Council
From: Tammy Swindell, C.F.O.

Date: November 03, 2025

Subject: Budget Transfers

The Budget Officer reallocated appropriations among various departmental totals
of expenditures within authorized funds.

NC GS 159-15 states that this shall be reported to the Council at its next regular
meeting and be entered in the minutes.

010-4400-5701 -$126.00
010-4700-8005 $126.00
035-8380-1700 -$800.00
035-8390-7400 $800.00

102 East Second Street, Washington, North Carolina 27889
(252) 975-9300

wwinawershén g@o20PG gov
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\ Request for Transfer of Funds
w\v _,
Date: 6/30/25
\J

TO: ager or Finance Director
FROM: Finance
SUBJECT: REQUEST FOR TRANSFER OF FUNDS

I hereby request the transfer of funds as set forth below from one account to another, all within the same
appropriation fund account, as permitted and authorized by the General Statutes of North Carolina.

Account Project Account
Department Number Account Name Amount
Miscellaneous | 010-4400-5701 Misc Expenses | 126.00
FROM:
Public Works | 010-4700-8005 Lease Fin Prin 126.00
TO: Director

For the purpose of: To cover overspent account.

Qo 2 e iy it [ Yo

VU Supervisor Department Head

ACTION OF CITY;/IyGER OR FINANCE DIRECTOR

Approved:
* Request for Transfer of Funds from
Department to Department require s =
City Manager’s approval. andger or Finance Director
** Request for Intradepartmental / /
Transfer of Funds require Finance 2 g Z=l
Director approval. Date ./~ -~

aCl 09 wh

November 10, 2025
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o
Request for Transfer of Funds

Date: October 15, 2025

TO: City Manager or Finance Director
FROM: Rachel H. Smith - Electric Administrative Support Specialist
SUBJECT: REQUEST FOR TRANSFER OF FUNDS

I hereby request the transfer of funds as set forth below from one account to another, all
within the same appropriation fund account, as permitted and authorized by the General

Statutes of North Carolina.
Account Account
Department Number Name Amount
Electric | 035-8380-1700 Maint/Repair Vehicles $800.00
FROM:
Electric 035-8390-7400 Capital Outlay $800.00
TO:

For the purpose of: Cover expenses for capital outlay purchases.

Supervisor 'Department Head

ACTION OF CITY MANAGER OR FINANCE DIRECTOR _

Approved: lz/ Disapproved: [_]
* Request for Transfer of Funds from j
Department to Department require

City Manager’s approval. Wanagayv Director

** Request for Intradepartmental

Transfer of Funds require Finance / . /5 Z{
Director approval. Date /7

November 10, 2025
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Agenda Date: November 10, 2025

Cir,
Washingdton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler & Members of City Council

From: Domini Cunningham, Interim Director of Community &
Cultural Services

Date: November 10, 2025

Subject: Appointment: Planning Board {Alternate Member}

Applicant Presentation: N/A

Staff Presentation: N/A

RECOMMENDATION:

I move that the City Council appoint to the City of Washington Planning

Board as the alternate member. Term to expire June 30, 2028.

BACKGROUND AND FINDINGS:

The City Council amended the City Code to add an alternate member position to the Planning
Board. Having an alternate member would make it easier for the Board to meet a quorum in the
event of an absent member. The alternate member is not held to the board attendance policy.
Council may determine the length of the term. The alternate member position is currently
vacant.

PREVIOUS LEGISLATIVE ACTION
City Council adopted an amendment to the City Code adding an alternate member position to the
Planning Board at the August 4, 2025, Council Meeting.

FISCAL IMPACT
____Currently Budgeted __ Requires additional appropriation _x__No Fiscal Impact

SUPPORTING DOCUMENTS
Application

November 10, 2025
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Requested Board @ kl AYA fﬂ-fa 1 ) O gdl

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF

THE CITY OF WASHINGTON
NAME Lindsey E. Harris
ADDRESS 209 east 8th streeet
PHONE (WORK) 292-495-3862 (HOME)

E-MAIL ADDRESs lindseyharris622@gmail.com

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 54 YEARS

YEARS OF EDUCATION 12 diploma

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES D NO (

IF YES, PLEASE INDICATE

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? No IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.
| am deeply committed to the future of Beaufort County. | am keen to understand what key qualities

‘Or experiences you betieve are currentty most needed to address our community's pressing issues. —

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

11/3/25 Lindsey E. Harris

Date Signature

NOTE: Application will remain on file for six (6) months. Expiration Date:

November 10, 2025
Page 34 of 55




Agenda Date: November 10, 2025

Ci ” W
Washindton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler & Members of the City Council

From: Cynthia S. Bennett, City Clerk

Date: November 10, 2025

Subject: Appointment to Washington Housing Authority
Applicant Presentation: N/A

Staff Presentation: N/A

RECOMMENDATION:

(Mayor Sadler - Liaison)

As Mayor, I hereby appoint to the Washington Housing Authority to fill the

un-expired term of Alice Mills-Sadler. Term to expire June 30, 2027.

BACKGROUND AND FINDINGS:

PREVIOUS LEGISLATIVE ACTION
N/A

FISCAL IMPACT
___ Currently Budgeted (Account ) __ Requires additional appropriation X No Fiscal Impact

SUPPORTING DOCUMENTS
Board Application

November 10, 2025
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Requested Board Washington Housing Authority

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NAME Tereéa Whitney

ADDRESs 21 York St. Washington, NC 27889

PHONE (WORK) 2529437204 (HOME) 2528330999

E-MAIL ADDRESS 1Whit30@suddenlink.net

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES D NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 63 YEARS

YEARS OF EDUCATION 19

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES D NO ()

IF YES, PLEASE INDICATE

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? No IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.
I’'m passionate in serving with others that can provide valuable resources to assist individuals to find

affordable and adequate housing. T also enjoy helping others 1o budget and plan for

falaalalall fial aroh?ﬁ

LA AR AT A" A L A RA~I o] | 'IIP-

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

11/6/2025 Teresa Whitney

Date Signature

NOTE: Application will remain on file for six (6) months. Expiration Date:
November 10, 2025
Page 36 of 55




Agenda Date: November 10, 2025

City, LI
Washindton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler and Members of City Council

From: Tammy Swindell, Administrative Services Director
Date: November 10, 2025

Subject: Full Time Grant Manager

RECOMMENDATION:

I move that City Council approve the Grant Manager positon from part time to full time and
approve the corresponding budget ordinance and updated job description.

BACKGROUND AND FINDINGS:

This need for this position in Finance has evolved into a full time need as Finance transitions
duties with employees, increased grant compliance, GASB accounting changes, increased audit
requirements, as well as the number of grants the city is managing has increased. The estimated
cost to make this position full time with benefits is $23,200 for this fiscal year.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

____ Currently Budgeted (Account ) _X  requires additional appropriation
___No Fiscal Impact

SUPPORTING DOCUMENTS

Budget Ordinance Amendment
Grant Manager job description

November 10, 2025
Page 37 of 55



Cli;)f

& & 4

indton Job Description
N O R T ¥ LI N A
Title: Grant Manager
Department: Administrative Services | FLSA Status: Non-Exempt
Pay Grade: 23 Created Date: February 3, 2022
Last Revision Date: November 10, 2025 Reviewed By: T. Swindell
HR Reviewed: N. Williams Approved Date
Summary

This position is responsible for performing complex and technical accounting work in support of the City’s
financial accounting functions, with a primary focus on administrative and fiscal management of Federal,
State, and Local grants. Primary functions include managing and overseeing the life cycle of the grant
processes, monitoring and tracking costs, collaborating with internal and external partners, filing required
reports and creating reports for the City.

Essential Duties and Responsibilities
NOTE: This job description is not intended to be all-inclusive. Employees may perform other related

duties as negotiated to meet the ongoing needs of the organization.

Interpret, administer, and provide oversight of various city projects including grant funded projects
Prepare and review reports, journal entries, and grant reimbursement reports

Interact with grantors to resolve grant related questions and issues

Analyze balance sheets, expenditure, and revenue reports related to grant funding

Manage and assist with audits, as well as complete the Schedule of Federal and State Awards
Reconcile various reports to the general ledger

Serve as the backup and assistant to the Accountant

Reviews all City grant applications prior to the submittal of the grant application

Collaboration with City departments to analyze, monitor, reconcile and report on specific funding
sources relating to those initiatives and grants awarded to the City of Washington
Researches/reviews Federal and State regulations to ensure the City is compliant with all grant
requirements

Works with managers in City departments to identify and understand compliance requirements
associated with the grant(s)

Coordinates and supports the grant applicants’ draft agenda items associated with grant requests to
be considered by City Council to ensure all requirements are disclosed and addressed
Reviews/coordinates grant compliance reporting and reimbursement requests for all City grants
received

Maintains records in a timely and accurate manner and in accordance with all applicable laws, rules,
regulations and directions from granting authorities

Develops procedures for compliance reporting for each department

Performs analytical procedures in relation to grants and accounts

Communicates with project managers, within the City and external agencies

Performs other duties as assigned

Required Education and/or Experience

Associate degree and five (5) or more years related experience and/or training required; or an equivalent
combination of education and experience, preferably in the public sector; Bachelor degree preferred.

Special Requirements
Valid North Carolina driver’s license preferred
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Human Resources Assistant
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Knowledge, Skills, and Abilities
e Knowledge of Generally Accepted Accounting Principles (GAAP) and Governmental

Accounting Standards Board (GASB)

Knowledge of accounting principles, municipal accounting, general and fund accounting

Knowledge of methods and techniques of research, analysis and report preparation

Knowledge of principles and procedures of fiscal record keeping and reporting

Working knowledge of laws, general statues, rules, and regulations governing specific municipal

government accounting tasks

e Considerable knowledge of computer operations as they relate to assigned tasks including the use
of various financial package applications and various spreadsheets

¢ Ability to interpret City code and applicable Federal and State law related to procuring grant
funding

e  Ability to compile, evaluate, and reconcile a variety of accounting records and reports; ability to
make arithmetic computations accurately and with reasonable speed

e Ability to perform a variety of fiscal or accounting functions and to change priorities quickly and
maintain accuracy level

e Ability to develop and maintain effective working relationships with a variety of people including
vendors, general public, and other employees and supervisors and to serve as a lead working in
providing technical guidance and/or teaching others

e Ability to communicate effectively in oral and written forms

Physical Requirements
Work is generally sedentary requiring the exertion of up to 10 pounds of force occasionally and or a

negligible amount of force frequently or constantly to movie objects. Constantly operates a computer and
other standard office equipment. Must have visual acuity to be able to prepare and analyze data and
figures for accounting, perform extensive reading, operate office equipment, determine accuracy and
thoroughness of work, observe general surroundings and activities. Vocal communication is required for
expressing or exchanging ideas by means of the spoken word. Hearing is required to perceive information
at normal spoken word levels.

Working Conditions
Work is performed in an office with a controlled environment without exposure to harmful conditions.

Disclaimer

This classification specification has been designed to indicate the general nature and level of work
performed by employees within this classification. It is not designed to contain or be interpreted as a
comprehensive inventory of all duties, responsibilities, and qualifications required of employees to
perform the job. The City of Washington reserves the right to assign or otherwise modify the duties
assigned to this classification.

I certify that I have read the physical requirements as set forth above and am physically able to perform
the necessary duties as indicated.

I have received, reviewed and understand that I am responsible for the satisfactory execution of the
essential functions described therein, under any and all conditions as described.

Employee Signature: Date:
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2025-2026

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:
Section 1. That the following accounts of the General Fund revenue budget be
increased or decreased by the respective amounts indicated:

010-3991-9910 Fund Balance Appropriated $ 23,200

Section 2. That the following accounts of the General Fund appropriations budget
be increased or decreased by the respective amounts for the full time Grant Manager:

010-4130-0200 Salaries $ 14,000
010-4130-0600 Group Insurance 6,000
010-4130-0700 Retirement Contributions 1,100
010-4130-0500 FICA Tax Withholdings 2,100

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 10th day of November, 2025.

MAYOR

ATTEST:

CITY CLERK
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Agenda Date: November 10, 2025

Cit‘yfy W

ashindton

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler & Members of the City Council

From: Hope Woolard, Public Works Director

Date: November 10, 2025

Subject: Lead Service Line Inventory Engineering Agreement Amendment and
Budget and Grant Project Ordinance Amendment

Applicant Presentation: N/A

Staff Presentation: N/A

RECOMMENDATION:

I move that City Council approve the Engineering Agreement Amendment with Rivers and Associates for the Lead
Service Line Inventory, approve the Budget & Grant Project Ordinance Amendment and approve subsequent
purchase order in the amount of $50,000.

BACKGROUND AND FINDINGS:

The City accepted funding and executed an engineering agreement with Rivers and Associates on September 9,
2024 to inspect the drinking water distribution system and develop an inventory of the lead service lines. This
amendment is needed to cover additional services required due to difficult access and additional service
connections that were not originally anticipated.

PREVIOUS LEGISLATIVE ACTION:

FISCAL IMPACT

___ Currently Budgeted (Account) X Requires additional appropriation No Fiscal Impact

SUPPORTING DOCUMENTS

e Budget & Grant Project Ordinance Amendment
e Rivers & Associates Amendment to Task Order No. 8
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AN ORDINANCE TO AMEND THE BUDGET & GRANT PROJECT
ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2025-2026

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following accounts of the Water Grant Fund revenue budget
be increased or decreased by the respective amounts indicated:

206-3980-3000 Transfer from Water Fund $ 50,000
Project Lead Service Line
Inventory Grant

Section 2. That the following accounts of the Water Grant Fund appropriations
budget be increased or decreased by the respective amounts to complete the Lead Service
Line Inventory project:

206-8244-0400 Professional Services $ 50,000
Project Lead Service Line
Inventory Grant

Section 3. That the following accounts of the Water Fund revenue budget be
increased or decreased by the respective amounts indicated:

030-3991-9910 Fund Balance Appropriated $ 50,000
Section 4. That the following accounts of the Water Fund appropriations budget
be increased or decreased by the respective amounts indicated:

030-6610-9203 Transfer to Grant Funds $ 50,000

Adopted this the 10th day of November, 2025.

MAYOR
ATTEST:

CITY CLERK
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This is EXHIBIT K, consisting of 2 pages, referred to in and
part of the Agreement between Owner and Engineer for
Professional Services — Task Order Edition dated March
13, 2023.

Amendment To Task Order No. 8

1. Background Data:

a.

b.

C.

d

Effective Date of Task Order Agreement: September 9, 2024

Owner: City of Washington
Engineer: Rivers & Associates, Inc.

Specific Project: ~ Washington - Lead Service Line Inventory

2. Description of Modifications

a.

Engineer shall perform the following Additional Services:

Continue water meter inspections to determine materials for individual
water services to existing water connections per EPA requirements.

The Scope of Services currently authorized to be performed by Engineer in
accordance with the Task Order and previous amendments, if any, is modified as
follows: Not modified.

The responsibilities of Owner with respect to the Task Order are modified as
follows: Not modified.

For the Additional Services or the modifications to services set forth above,
Owner shall pay Engineer the following additional or modified compensation:

$50,000.00 - Hourly Estimated
The schedule for rendering services under this Task Order is modified as follows:
Additional 4 Months

Other portions of the Task Order (including previous amendments, if any) are
modified as follows:

Fee Schedule (See revised Attachment 4 to original Task Order)

Page 1
Exhibit K- Attachment 1 — Task Order Form

EJCDC E-505 Standard Form of Agreement Between Owner and Engineer Professional Services—Task Order Edition

Copyright © 2009 National Society of Professional Engineers for EJCDC. All rights reserved
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3. Task Order Summary (Reference only)

a. Original Task Order amount: $460.000
b. Net change for prior amendments: $0

¢. This amendment amount: $50.000
d. Adjusted Task Order amount: $510.000

The foregoing Task Order Summary is for reference only and does not alter the terms of the Task Order,
including those set forth in Exhibit C.

Owner and Engineer hereby agree to modify the above-referenced Task Order as set forth in this
Amendment. All provisions of the Agreement and Task Order not modified by this or previous Amendments
remain in effect. The Effective Date of this Amendment is November 10, 2025.

OWNER: ENGINEER: .

By: By:

Title: Title:

Date Date

Signed: Signed: |0-2(-7&
Page2

Exhibit K- Attachment 1 —Task Order Form
EJCDC E-505 Standard Form of Agreement Between Owner and Engineer Professional Services—Task Order Edition
Copyright © 2009 National Society of Professional Engineers for EJCDC. All rights reserved
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ATTACHMENT 4

RIVERS AND ASSOCIATES, INC.

STANDARD RATES
Effective: November 1, 2025

EMPLOYEE CLASSIFICATION:

Principal

Project Manager

Project Engineer

Design Engineer
Landscape Architect
Landscape Designer
Planner

Designer

CAD Technician

Project Surveyor

Party Chief

Surveyor Technician
1-Man Robaotic

Resident Project Representative
Administrative Assistant
Engineering Tech

Field Tech

Intern Tech
Sub-Consultants and Fees
Travel

Current IRS Rate
Miscellaneous Expense

November 10, 2025
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HOURLY RATES:

$215.00
$160.00 to $210.00
$125.00 to $195.00
$105.00 to $115.00
$120.00 to $170.00
$100.00 to $125.00
$90.00 to $110.00
$95.00 to $145.00
$80.00 to $90.00
$105.00 to $160.00
$70.00 to $125.00
$60.00 to $80.00
$115.00 to $160.00
$75.00 to $120.00
$75.00 to $90.00

$90.00

$75.00

$50.00

1.15 x Cost

Cost

Cost

Cost



Agenda Date: November 10, 2025

Washindton

ORTH CA LINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler & Members of the City Council
From: Hope Woolard, Public Works Director

Date: November 10, 2025

Subject: Change Order #1 for the Medical District Project
Applicant Presentation: N/A

Staff Presentation: N/A

RECOMMENDATION:

I move that City Council approve Change Order #1 for the Medical District Project in the amount of $4,215 and
authorize the City Manager to execute said Change Order, and approve subsequent Purchase Order in the same
amount.

BACKGROUND AND FINDINGS:
This request comes as a result of changes in the project as noted in the attached documentation. Some of the

changes result in deducts, while others result in additions to cost. The net increase is due primarily to additional
concrete work needed for the project. The additional cost will be covered by the budgeted contingencies.

PREVIOUS LEGISLATIVE ACTION:

FISCAL IMPACT
_X_Currently Budgeted (Account: 402-8270-9900) Requires additional appropriation__ No Fiscal Impact

SUPPORTING DOCUMENTS

e Change Order #1
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City of Washington — Medical District Drainage Improvements 3/22

EICDCE
ENGINEERS JOINT CO\TRACT
DOCUMENTS COMMITTFF
_ Change Order No. 1
Date of Issuance: Noyember 3, 2025 Effective Date: November 10, 2025
Owner: City of Washington Owner's Contract No.:
Contractor: B.E. Singleton & Sons, Inc. Contractor’s Project No.:
Engineer:  Rivers and Associates, Inc. Engineer's Project No.: 2020107
Project: Medical District Drainage Improvements Contract Name: Contract 1

The Contract is modified as follows upon execution of this Change Order:

Description: __Design modifications to utilize skewed/ mitred box culverts in lieu of cast-in-place junction boxes, price
increases due to delay in construction start, adding a junction box, design improvements at outlet and wing wall of John
Small outlet, reduction in water line scope, and time extension due to delay in construction start for funding
determination.

Attachments: __Attachment #1 — Quantity Adjustments {10-31-25), Change Order Pricing from B.E. Singleton (8-12-25),
Work Change Directive #1, Work Change Directive #2, and Junction Box Built from Singleton (9-9-25).

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES
Original Contract Price: Original Contract Times:
Substantial Completion: _330
$5.628.825.75 Ready for Final Payment: __365
days erdates
Hrerease}-{Decrease] from previously approved Change | [inerease}{Pecrease] from previously approved Change
Orders No._N/A__ to No. N/A : OrdersNo. N/A  toNo._N/A :
Substantial Completion:
$o Ready for Final Payment:
days
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial Completion: _330
$5.628.825.75 Ready for Final Payment: __365
days erdates
[Increase] [Deerease] of this Change Order: [Increase] [Beerease] of this Change Order:
Substantial Completion: _282
$_4,215.00 Ready for Final Payment: _282
days erdates
Contract Price incorporating this Change Order: Contract Times with all approved Change Orders:
Substantial Completion: _June 18, 2026
$.5.633,040.75 Ready for Final Payment: _July 23, 2026
days-or dates
RECOMMENDED:? ACCEPTED: ACCEPTED:
By: By: By:
Engineer (if regdired)” Owner {Authorized Signature) Contractor (Authorized Signature)
Title: SE. PeoIC7 marbeged.  Title Title
Date: /- 2-2z5 Date Date
Approved by Funding Agency (if
applicable)
By: Date:
Title:
EICDC" C-341, Change Order. (c-941) €O
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.
NovERBASd 2025
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ATTACHMENT #1 - QUANTITY ADJUSTMENTS

City of Washington - Medical District Drainage Improvements - Contract |
October 31, 2025

Bid e It:;mpﬁm Bid Item Quantity | Unit Price | B0 I’g‘)"‘h‘e CO#1 | CO#1 Value
2 8" Restrained Joint PVC (Water Line) LF 640 $60.00 $38,400.00 (540) ($32,400.00)
23 8" Restrained Joint DIP (Water Line) LF 200 $125.00 $25,000.00 (165) ($20,625.00)
2 8" Existing Water Main Tie-in EA 9 $4.500.00 $40,500.00 ) ($31,500.00)
29 8" valve (Water Line) EA 3 $3,400.00 $10,200.00 (2.00) (36,800.00)
30 16" Steel Casing (Open Cut) LF 180 $175.00 $31,500.00 (150.00) | ($26,250.00)
s6a 3' x 4' Junction Box EA 1 $4,000.00 $0.00 1.00 $4,000.00
57 24' x 24’ Junction Box 1 EA 1 $150,000.00 $150,000.00 (1.00) ($150,000.00)
$7a Skew for Junction Box 1 LF 15 $6,834.00 $0.00 15.00 $102,510.00
58 20' x 20' Junction Box 2 EA 1 $125,000.00 $125,000.00 (1.00) ($125,000.00)
538 Skew for Junction Box 2 LF 17 $5,874.00 $0.00 17.00 $99,858.00
5o 24' x 24' Junction Box 3 EA 1 $150,000.00 | $150,000.00 (1.00) | ($150,000.00)
5% Skew for Junction Box 3 LF 14 $8.264.00 $0.00 14.00 $115,696.00
o5 e oceinTims &iaerisie de to delwyed| (o 1 $213,726.00 $0.00 100 | $213,726.00

Work Change Directive #1 LS 1 $6,500.00 $0.00 1.00 $6,500.00
Work Change Directive #2 LS 1 $4,500.00 $0.00 1.00 $4,500.00
Totals $4,215.00
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City of Washington — Medical District Drainage Improvemeats 32
EICDC=

B o T X P g
RN hp, .

Work Change Directive No. 1
Date of Issuance: Qctober 7, 2025 Effective Date: October 7, 2025
Owner: City of Washinoton Owrigr’s Contract No.:
Contractor: B.E, Sincleton & Sons, Inc. Contractor’s Project No.:

Engineer:  Rivers & Associates, Inc, Engineer's Project No.: 2020107
Project: ashington Medical District Drainace ~ Contract Name: Contract 1 - General Construction

Contractor is directed to proceed promptly with the following change(s):

Description: Complete installation of 12 wide sidewalk extension and onerete apron down¥o the top of the culvert
headwall. Concrete to be 4” thick concrete for each section.

Attachments: [List documents supporting change] _E-mali from Contractor dated October 7, 2025,

Purpose for Work Change Directive:
Dicective to proceed promptiy with the Work described herein, prior to agreeing to changes on Contract Price and

Contract Time, Is issued due to:

[INon-agreement on pricing of proposed change.

Necessity to proceed for schedule or other Project reasens.

Estimated Change in Contract Price and Contract Times {non-binding, preliminary):

ContractPrice $ 6,500 [increase] fdecreased,
ContractTime 0 days

Basis of estimated change in Contract Price:

X Lump sum [] Unit Price
[1 costofthe Work

OGther
RECOMMENDED: M
, Z?f”
Engineer ; re) e;l(Autho Signature)
Title:  Sr. Project Manaeer

&/ Tie:
Date: _ JO.7.2e0 Date: /ﬂ//”/7f ‘! Date:
7 7
Approved by Funding Agency {if applicable)
By: Date:
Title:
EICDC" €840, Work Chunge Directive. {Ca50) wan-2
Prepared and pablished 2013 by the Engiaeers Jolnt Contract Documents Committee.

Pagalofl
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City of Washingtan — Medical District Drainage Improvements s

EJICDCE=
mmm
Work Change Directive No. 2
Date of Issuance; QOctober 21, 2025 Effective Date: QOctober 21, 2025
owner: City of Washington Owner’'s Contract No.:
Contractor: B.E. Singleton-& Sons, Inc. Contractor’s Project No.:
Engineer: vers & Associates, Inc, Engineer's Project No.: 2020107
[Project:  Washington Medical Distriot Drainage ~ Contract Name: Contract ] — General Construction

Contractor is directed to proceed promptly with the following change(s):

Description: Design improvement for grading of business parking area and stream bank. Complete installation of 87

thick cast-in-place concrete retaining wall extension for 8 faet along the fo) e i on the side of

John Small Avenue. Retaining wall to be at least 3 feet tall at the end of the wing wall.

Attachmenits: fList documents supporting change] _Quote from Contractor dated Gctobir 16, 2025 and deslgn
drawing by RPA Engineering, P.A. slgned and sealed 10-6-25.

Purpose for Work Change Directive:
Directive to proceed promptly with the Work described herein, prior to agreelng to changes on Contract Price and

Contract Time, is issued due to:
[CINon-agreement on pricing of proposed change,

Necessity to proceed for schedule or other Project reasons.
Estimated Change in Cantract Price and Contract Times {non-binding, prefiminary):

IContract Price 4,500 lincrease] fdeereased.
ContractTime 0 days lincreasel-ldecreasal.
Basis of estimated change in Contract Price:

Lump Sum Unit Price

[J cost of the Wark
By: By:

RECOMMEND

By:
Engineer (Authorized4] é Authorized Signature)
Title:  Sr. Project Manager Title (e T
Date: /0 -z0-325 Date: pate: _ D] 2]
=
Approved by Funding Agency (if applicable)
By: Date;
Title:
EICOC" ¢-840, Work Change Directive. {c340) weo-a
Wmupmmmwmame;iom&mnowmmm
Page1
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REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler and Members of City Council
From: Josh Waters, Airport Manager

Date: November 10, 2025

Subject: Update Fees for Washington Warren Airport
Staff Presentation:

RECOMMENDATION:

I move that City Council adopt an updated fee schedule for the Washington Warren Airport.

BACKGROUND AND FINDINGS:

With better understanding of UAS/AAM operations at the airport there are fees that need to be
added or adjusted on our current fee schedule to accommodate these situations, at what we believe
is a fair market rate. Any items adjusted or added have been highlighted.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

___ Currently Budgeted (Account ) Requires additional appropriation
_X_No Fiscal Impact

SUPPORTING DOCUMENTS

Updated Airport Fee Schedule
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Airport Fees

Services Required After Hours

Any part of the first hour $100 (waived with 200 gallon fuel purchase)
Any part of a half hour after the initial first hour $50

Revenue Code — 037-3350-8901 Miscellaneous Revenue

Tie Down Services at Warren Field Airport

Daily Tie Down $3 after first 3 days free
Monthly Tie Down $25

Revenue Code — 037-3453-0007 Tie Down Rentals

T-Hanger Rental Fees

T-Hanger with Electricity availability $205 per month
End T-Hangers with more sq. ft. $240 per month

Revenue Code — 037-3454-0004

Push Back and Transport Fees

Single Engines up to 3,500 Ibs. $10.00
Twin Engines up to 6,000 lbs. $15.00
Single Turboprop up to 9,500 1bs. $20.00
Twin Turboprop up to 8,000 to 15,000 Ibs. $25.00
Jets 6,000 — 9,000 Ibs. $40.00

9,000 — 20,000 Ibs. $80.00

Revenue Code — 037-3350-8901 Misc. Revenue

Ramp Fees

Piston Aircraft $10.00 (waved with any fuel purchase)

Twin Engine Aircraft $25.00 (waved with 25 gallon fuel purchase)
Turboprop Aircraft $75.00 (waved with 50 gallon fuel purchase)
Jet $75.00 (waved with 50 gallon fuel purchase)
Jet (Over 35,0001b) $100.00 (waved with 200 gallon fuel purchase)

Revenue Code — 037-3350-8901 Misc. Revenue
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Airport Usage Fees

AAM-(Advanced Air Mobility) & UAS-(Unmanned Aerial System)

$150.00 per day of Airfield Usage (self-sustained access to airfield)
Revenue Code — 037-3453-0075

Ag Operations

$125.00 per day — 1 Aircraft
$100.00 per day — 2 or more Aircraft

Revenue Code — 037-4530-8901
Ground Site [.and Lease Fee

A ground lease is an agreement in which a tenant can develop property during the lease
period, after which it is turned over to the property owner.

$0.28 per square foot for ground site leases - the first five years of ground lease (Waved
if hanger is built within 12 months. (The sixth year would be at a negotiated rate based
on fees established by Council at the time.)

Revenue Code — 037-3454-0016 Ground Leases

Conference Room Rental
One Full Day (8 hours) $75.00
Half Day (4 hours or less) $40.00

City/County meetings exempt from rental fee
Revenue Code — 037-3350-8901

Drone Operations (removed)

November 10, 2025
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Agenda Date: November 10, 2025

City, OO
Washingdton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Sadler & Members of the City Council

From: Jonathan Russell, City Manager

Date: November 10, 2025

Subject: Approve development agreement partnership for Avon Avenue
Extension

Applicant Presentation: N/A

Staff Presentation: N/A

RECOMMENDATION:

I move that City Council approve the development agreement partnership for the Avon Avenue
Extension.

BACKGROUND AND FINDINGS:

This improvement has been recommended by the Rural Planning Organization as a potential connector to
relieve traffic congestion along 15% street and foster economic development. The roadway extension would
run south of Smallwood and Kingswood to N Market St. This would be a two-lane road that would minimize
cut through traffic in neighboring subdivisions and improve pedestrian and biking options. The road would
also connect to the end of Brown Street and could connect to the back side of Oakdale Cemetery. This
development agreement will be in partnership with Sans Souci Development to provide a public roadway for
transportation improvements.

Projected Benefits:

-Decrease cut-through traffic that runs through Smallwood.

-Provide quicker access for drivers from N Market St to Highland Dr/John Small Ave. Or vice-versa.
-Establish an alternate route to access Oakdale (Funeral processions, Walkers/Joggers, Visitors).
-Give emergency medical services a quicker route to locations along N Market St (Sports Complex,
Smallwood, Kingswood, Somerset).

-Ease AADT counts on 15™ Street.

-Provide a route for potential future economic/residential development in this area.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

Currently Budgeted __x__ Requires additional appropriation  No Fiscal Impact
SUPPORTING DOCUMENTS
Map
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