City, &
Waéhi ndton
NORTH CAROLINA
Council Agenda
March 9, 2026 ~ 5:30pm
Moment of Silence/Invocation
Opening of Meeting
Pledge of Allegiance
Roll Call
Approval of minutes from January 12 & 21, 2026 (page 4)
Approval/Amendments to Agenda

RECOGNIZE:
115 ANNIVERSARY OF GEORGE H. & LAURA E. BROWN LIBRARY &
BECKETT BOWEN —-DISTINGUISHED YOUNG READER AWARD

L. Consent Agenda: (The Consent Agenda is where routine items are approved as a group without Council
discussion. If any Council member would like a separate vote or discussion on any Consent Agenda item,
the item may be removed from the Consent Agenda and moved to New Business.)

A. Accept — NCLM soft body armor reimbursement grant and Adopt grant project ordinance
(page 80)

B. Adopt — Budget Ordinance amendment to close the boardwalk project phase I, IL, III out
of Fund 121 back to the General Fund (page 84)

C. Adopt — Grant & Budget Ordinance Amendment to adjust the budget to the funding
amount awarded for the Cherry Run Phase II Project (page 86)

IL Comments from the Public:

* Each speaker must sign-in on the sign-up sheet on the table at the back of the Council Chambers.

* During the Comments from the Public portion of the agenda, the City Manager will call on
individuals signed in to address Council.

* When called to speak, each speaker will identify him/herself by giving his/her name and address.

* Each speaker will be limited to speaking one time on any topic. When you are finished speaking
please step away from the podium and be seated.

* Each speaker will be limited to three (3) minutes and each group's representative will be limited to
a maximum of five (5) total minutes. Each group is encouraged to designate a single spokesperson
for their group.

I11. Public Hearing 6:00pm - Zoning: None
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Iv.

VL

VIIL

IX.

Cityy &
Washindton

NORTH CAROLINA
Council Agenda

March 9, 2026 ~ 5:30pm

Public Hearing 6:00pm- Other:

A. Closeout Grant — FY17 & FY19 CDBG — NR Project Closeout: Grants 17-D-3143 &
19-C-3143 {Kelly Children’s Home} (page 88)

Scheduled Public Appearances:
A. Tom Stroud & Harbor Peoples — NC Estuarium NC Seafood School

Correspondence and Special Reports:

A. Memo — PO’s > $50,000: None

B. Memo — Budget Transfers: None

C. Report — George H. and Laura E. Brown Library Annual Report (page 90)

Reports from Boards, Commissions and Committees:

Appointments:
A. Appointment: Historic Preservation Commission (page 96)

B. Appointment: Washington-Warren Airport Authority (page 99)

C. Appointment: Council Liaisons/Representatives for Boards, Commissions, Committees
(page 117)
Old Business:

A. Approve — Audit contract for fiscal year 2026 to Martin Starnes and Associates, CPA, PA
(page 118)

New Business:
A. Adopt- Budget Ordinance Amendment allocating additional overtime funds for Fire
and EMS operations (page 130)

B. Award — Bid to Atlantic Emergency Solutions for firefighting equipment to be
purchased with funds from the Assistance to Firefighters Grant (AFG) (page 133)

C. Award — Installment purchasing financing bid to First Bank for sanitation trucks and
Authorize Finance Director to execute necessary documents to close this transaction
(page 135)

D. Adopt — Budget Ordinance Amendment for appropriating Fund Balance in the General
Fund for attorney fees (page 137)

E. Approve — Water/Sewer Asset Plan to address the Local Government Commission’s
required response regarding the water/sewer asset performance indicator of concern
(page 139)
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XII.

XIII.

XIV.

Citvy [ A
Waéhinéton

NORTH CAROLINA
Council Agenda

March 9, 2026 ~ 5:30pm

F. Award — 2025-2026 Street Improvements and Resurfacing contract to Tripp Brothers, Inc.
and Approve subsequent Purchase Order (page 145)

G. Update — Archiving Software {IT}

H. Update — City Manager Hiring Process {HR}

I. Adopt — Resolution Supporting NCDOT Project U-5860/15% Street (Tyre) (page 149)
J. Discussion — Partnership with Abilene Christian University (Tyre)

K. Discussion — Washington Tourism Development Authority (Tyre)

Any other items from City Manager:

Any other business from the Mayor or other Members of Council:
A. March 20, 2026 at 9:00am — NCDOT Work session

Closed Session: Under NCGS 143-318.11 (A)(3) Attorney/Client, Brabo V. City, U.S.
District Court, Eastern District Of North Carolina 4:25-CV-00207-D-BM NCGS and

Adjourn:
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CITY COUNCIL MINUTES January 12, 2026
WASHINGTON, NORTH CAROLINA

The Washington City Council met in a regular meeting on Monday, January 10, 2026 at
5:30pm in the Council Chambers at the Municipal Building. Present: Ellen Brabo, Mayor; Nick Fritz,
Mayor Pro tem; Anthony Tyre, Councilmember; Max Perreault, Councilmember; Antwan Horton,
Councilmember and Joe Davis, Councilmember. Also present, Bobby Roberson, Interim City
Manager; Franz Holscher, City Attorney and Cynthia Sullivan Bennett, City Clerk.

Moment of Silence

Mayor Brabo called the meeting to order and Councilmember Perreault led the Pledge of
Allegiance.

APPROVAL OF MINUTES:
By motion of Mayor Pro tem Fritz, seconded by Councilmember Perreault, Council approved
the December 10, 15, & 29, 2025 minutes as presented.

VOTE: YES NO
Mayor Pro tem Fritz X
Councilmember Davis X
Councilmember Perreault | x
Councilmember Horton X
Councilmember Tyre X

APPROVAL/AMENDMENTS TO AGENDA

By motion of Councilmember Perreault, seconded by Councilmember Horton, Council
proved the agenda as presented.
VOTE:
Mayor Pro tem Fritz
Councilmember Davis
Councilmember Perreault
Councilmember Horton
Councilmember Tyre

o

NO

xuxu“g
wn

PRESENTATION: KEVIN O°’BARR, BUREAU CHIEF - NC DEPARTMENT OF LABOR:
10 Year SHARP Awards: Water Treatment Plant, Wastewater Treatment Plant &
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City Council Minutes — Page 2 January 12, 2026

M~

CONSENT AGENDA: NONE
(The Consent Agenda is where routine items are approved as a group without Council
discussion. If any Council member would like a separate vote or discussion on any Consent
Agenda item, the item may be removed from the Consent Agenda and moved to New Business.)

COMMENTS FROM THE PUBLIC:

Each speaker must sign-in on the sign-up sheet on the table at the back of the Council Chambers.

During the Comments from the public portion of the agenda, the City Manager will call on

individuals signed in to address Council

When called to speak, each speaker will identify him/herself by giving his/her name and address.

Each speaker will be limited to speaking one time on any topic. When you are finished speaking

please step away from the podium and be seated.

Each speaker will be limited to three (3) minutes and each group's representative will be limited to a

maximum of five (5) total minutes. Each group is encouraged to designate a single spokesperson
for their group.

Shannon Russell spoke on behalf of a group of residents called the “Main Street Coalition”

regarding campaign contributions.

SCHEDULED PUBLIC APPEARANCES:
LIZ PARHAM, DIRECTOR OF THE MAIN STREET PROGRAM
FOR THE NC DEPT. OF COMMERCE

Washington has been a part of the Main Street Program since 1980 and was one of the first
communities to be designated as part of this program.

Washington Main Street Program

Elizabeth H. Parham, CMSM, Director, NC Main Street & Rural Planning Center
January 12, 2026
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Page 5 of 151



City Council Minutes — Page 3

==MS&RP

Mlssnon
The NC Main Street & Rural

Planning Center works in regions,
counties, cities, towns, downtown

districts and in designated North
Carolina Main Stree

communities, to inspire
placemaking tﬁroug% building
asset-based economic
development strategies that
achieve measurable results such
as Investment, business growth
and jobs.

Benefits of What
Main Street Provides:

01

Strategic Economic Development
Planning
7 5-Year Strategic Economic Development Planning

»1-2 Year Implementation Plan Development

03

Training & Education

> Coordination of statewide or regional training
sessions

» Annual Main Street Awards and Champions
Recognition Program

March 9, 2026
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==MS&RP

NC MAIN STREET & RURAL PLANNING CENTER
DEPARTMENT UF COMMERCE

02

Technical Assistance

» Consultation on Developing Short-Term Projects in
Communities

» Consultation on Developing or Supporting Long-
Term Programs

04
Grants

» Rural Downtown Economic Development
Grant Fund



City Council Minutes — Page 4 January 12, 2026

The Main Street Movement

Build & diverse economic Create an inviting, inclusive

base = Catalyze smart new have | Colet
ivestment | Cultivate a strong Foster

entrep: shi people-centerad public spaces

COMMUNITY
TRANSFORMATION
ORGANIZATION

Build leadership and strong Market district’s defining
organizational capacity | Ensure assets  Communicate unique
broad community engagement features through storyteiting
Forge parinerships across sectors port buy-local exp:

MAIN STREET
" AMERICA"

i

NORTH CAROLINA
MAIN STREET

North Carolina Main Street
and Small Town Main Strest Communities
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City Council Minutes — Page 5 January 12, 2026

Three Organizational Structures

1. Non-profit: board controls the
operation of the organization (sets
policy)

2. City: council-appointed_(advisory)
board makes recommendations (does
not set policy)

3. Quasi-Public/Private has more

. authority than advisory. There is a
Nor th Car Ohna non-profit status attached to this

M Al N STR E ET model. Director is a liaison between

. the board and city as they are city
C‘ommumty employees or city contract employees.

Strengths of 501(c)(3) Challenges

Perception of separation from * Organizational Stability

government control * Employee Benefits

Most foundations make grants * Financial records/accounting

available to 501(c)(3)’s * Organizational mission and work plans
Private individuals can deduct must be clear & in accordance
contributions with guidelines of a (c)(3)

Non-profits can offer creative * Can’t contribute to political campaigns &
alternatives for benefits can only engage in limited lobbying

More flexibility than a government « Can’t make substantial income from
agency unrelated activities, such as consulting

with other non-profits — IRS requires
reporting any earnings over $1,000

M s & RP **there are some exceptions to this rule

mmmammm

March 9, 2026
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City Council Minutes — Page 6 January 12, 2026

Strengths of City Program Challenges

* Imposed restraints

* Political leadership changes

* Engaging the private sector

* Maintaining volunteerism

* Director pulled in too many directions

* Demonstrates buy-in from the city
* Funding stability

* Employee stability

* Benefits provided by city

» Advisory board with direct ear to
Council

==MS&RP

HC MAIN STREXT &

o qmrw o r

* NCMS highly encourages a MOU with this model and any non-profit model

Strengths of Quasi Program Challenges

* Imposed restraints

* Demonstrates buy-in from the city
* Funding stability

« Employee is a liaison between city & * Engaging the private sector
non-profit e Maintaining volunteerism

* Employee stability * Director pulled in too many directions

* Political leadership changes

* Benefits provided by city
* Non-Profit status is value added
Flexibility

Board has more influence than in an
advisory role as with city program M s& R P

mmmtmwm

®

* NCMS highly encourages a MOU with this model and any non-profit model

March 9, 2026
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City Council Minutes — Page 7 January 12, 2026

NC MAIN STREET PROGRAM STRUCTURES
Quasi Public Private

Main Street
Programs, 38

Nonprofit Main Street Orgs,
14

City Run Main
Street
Programs, 20

NC MAIN STREET PROGRAM STRUCTURER, - Public Private :

Nonprofit Main Street Orgs,

$255 136 Main Street

Programs, $331,102

Average Alb.Programs (
$314,157

City Run Main 3%
Street
Programs,
$326,862

March 9, 2026
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City Council Minutes — Page 8 January 12, 2026

AVERAGE MAIN STREET BUDGET FY 2024-25
Other, $38,627
Interest, $27,011 3

Donations, 519!33‘2%
Fundmisafs, 529,875 Ci'w, slsglm
Friends, $5,614 .
Grants, $19,014 -
Earned Income, $41,571 -
County, $14,379
MSD, $109,903
WASHINGTON MAIN STREET PROGRAM BUDGET FY 2024-25
Donations, Total Budget -
$5,000 $52,500
*83% below the

Earned
income, $7,500

average local

program budget ||
in NC Main Street ||
communities.

Total Budget
$52,500

| city, $40,000

March 9, 2026
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City Council Minutes — Page 9 January 12, 2026

No Matter the
Organization Structure

The Key is:
*1 - It must be a Win-Win

e 2 — Must be
Collaborative

* 3 — Must have public

AND private
sector partners

Requirements

» Staffing Requirements: Employ a full-time, 40
hours/week paid professional Main Street
Director, who is dedicated to downtown and will
coordinate and facilitate the work of the program.

 Structure: Obtain/Maintain a 501(c) 3, 4, or 6
nonprofit designation OR be designated as a
department of the local municipal government.

» Partnerships: Establish a broad-based community
commitment to revitalization for the commercial
district with strong support from both the public and
private sectors.

» Community Outreach: Connect and engage with ALL
sectors of the community, such as businesses,
property owners, workforce, other organizations,
and residents

March 9, 2026
Page 12 of 151



City Council Minutes — Page 10 January 12, 2026

Requirements

¢ Inclusive Leadership and Organizational Capacity:
Main Street’s greatest resources are PEOPLE and a
belief that everyone in the community has a place in
Main Street.

* Diversified Funding and Sustainable Program
Operations: A successful revitalization program must
have the financial resources necessary to carry out
its work and sustain its operations.

» Strategy-Driven Programming. Change is an
important guiding principle for Main Street. Main
Street programs should define and manage change
from one year to the next through a strategy-driven
work plan and an aligned implementation process.

* Preservation-Based Economic Deveiopment. A Main
Street organization must adopt and exhibit a Historic
Preservation Ethic and Design Management
Program.

Requirements

¢ Demonstrate Impact and Results: Demonstrate the
Value of Main Street, Measure and Package
Quantitative and Qualitative Qutcomes and Promote
Progress and Demonstrate Impact and Results.

* Training & Education Requirements: Main Street
Conference, Directors’ Meeting, etc.

¢ Reporting: Submit annual statistical data in july and
Budget & Salary information and Program Assessment
Survey in January, as requested, to the NCMS&RP
Center.

¢ Maintain an annual membership with Main Street’
America

* Reimbursement of NC Main Street & Rural
Planning Center’s travel expenses, when traveling to
the local community,

+ Sublicense & Logo Placement. The local Main Street
Program must also sign and follow the National Main
Street sublicense agreement.

March 9, 2026
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City Council Minutes — Page 11 January 12, 2026

Washington Main Street Program Timeline

— 1980 - Designated as a NC Main Street Community — 1 of the first 30 in the country/1 of the
first 5in NC

L1982 — Went Inactive in the NC Main Street Program
1991 — Becarme active again in the NC Main Street Program
— 1999 — Went inactive in the NC Main Street Program

2000 ~ National Main Street Center {now Main Street America) launched the Main Street
Accreditation Process

— 2003 - Became active again in the NC Main Street Program

— 20110 - First year achieved National Main Street Accreditation Status (based on 2009 calendar
year)
— 2011 — National Main Street Affiliate community (based on 2010 calendar year)

Washington Main Street Program Timeline

\—zms—ﬂmmmmdmminmmmm(bwmmn
calendar year})

2016 - National Main Street Accreditation Status (based on 2015 calendar year)
— 2017 - National Main Street Accreditation Status {based on 2016 calendar year)
[ 2018 - National Main Street Accreditation Status (based on 2017 calendar year)
— 2019 - National Main Street Accreditation Status (based on 2018 calendar year)
— 2020 - National Main Street Accreditation Status (based on 2019 calendar year)
— 2021 - National Main Street Accreditation Status (based an 2020 catendar year)
| 2022 - National Main Street Accreditation Status (based on 2021 calendar year)
— 2023 - National Main Street Accreditation Status (based on 2022 calerwdar year)
— 2024 - National Main Street Accreditation Status (based on 2023 calendar year)
— 2025 - National Main Street Affiliate community [based on 2024 cslendar year)

March 9, 2026
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M S&RP Main Street & Small-Town Main Street

0N STHORT 3 ML HAS T

$6,101,307.134

BILLION IN
PUBLIC/PRIVATE
INVESTMENT

TOTAL

Statistical Data
Cumulative - 1980-2025

8,419

BUILDINGS
REHABILITATED

January 12, 2026

North Carolina
MAIN STREET
Community

North Carolina
SMALL TOWN MAIN STREKT
Community

9,440
FACADE

IMPROVEMENTS

8,518

BUSINESSES NET
GAIN

S=MS&RP

NG MAIN STREET & RURAL FLANNING CENTIR

$63,834,526

MILLION IN
PUBLIC/PRIVATE
INVESTMENT

39.530

JOBS FTE & PTE NET
GAIN

TOTAL
Washington’s Main Street
Statistical Data
Cumulative - 1980-2025

BUILDINGS
REHABILITATED

3,649

PUBLIC
IMPROVEMENT
PROJECTS

North Carolina
MAIN STREET
Comamunity

North Carolina
SMALL TOWN MAIN STREET

Community

FACADE
IMPROVEMENTS

155

BUSINESSES NET
GAIN

692
JOBS FTE & PTE NE'
GAIN

March 9, 2026
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City Council Minutes — Page 13 January 12, 2026

Questions for Consideration for Washington City Council

* Are you achieving the desired economic development results for
downtown Washington and the greater community at large?

e |s the current organizational structure effective in achieving the
desired economic results?

* Are the public and private investment levels sufficient to achieve the
desired economic results?

* |s there a need to make any changes?

NC DEPARTMENT
of COMMERCE

RURAL ECONOMIC
DEVELOPMENT

PUBLIC HEARING 6:00PM - ZONING:

ADOPT - ORDINANCE AND APPROVE REQUEST FROM RICHARD GERARD TO
REZONE 2.77 ACRES ON HODGES AVENUE FROM O&I (OFFICE & INSTITUTIONAL)
TO B2 (BUSINESS COMMERCIAL)

Mayor Brabo opened the public hearing at this time and Domini Cunningham presented the
request to Council. BACKGROUND AND FINDINGS: This is a vacant lot, there is no floodplain
for this property. The Comprehensive/CAMA Future Land Use Map recommends Office
Institutional & Multi-Family Residential uses for this area. The requested zoning of B2 is generally
consistent with the Comprehensive Plan/CAMA Future Land Use Map. The request could also be
found to be consistent with Economic Development Policy 4 of the Comprehensive/CAMA Plan.

On October 28, 2025, the Planning Board voted to recommend approval of the rezoning
request to City Council based on the finding that the request is generally consistent with the

March 9, 2026
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City Council Minutes — Page 14 January 12, 2026

Comprehensive/CAMA Future Land Use Map and that the request is consistent with Economic
Development Policy 4 contained in the City of Washington’s Comprehensive/CAMA Plan. On
September 11, 2017, the City Council voted to close and abandon a portion of Queen Street
and Carolina Avenue, which is shown on the survey by Sorrell Land Surveying, Inc.

Request: Rezoning request from Richard Gerard

Parcel #: 5685-59-0916.

Lot Size: 2.77 acres

Existing Zoning: O&I (Office & Institutional)

Proposed Zoning: B-2 (Business Commercial)

Reqaired Notices:

Adjoining property owner notices were mailed, and a notice sign was placed on the property oa

November 21, 2025. The public hearing notice advertisement dates were December 31, 2025, and
January 10, 2026.

Surrounding Land Uses and Zoning:

The subject property is surrounded by commercial uses near the intersection of John Smail Averme
and Hodges Street. Most of the adjacent properties are commercial, with some office and
institutional and multifamily uses to the rear of the subject property.

Development Notes:
The subject property is curreatly a vacant lot.

Comprehensive Plan:

The Comprehensive/CAMA Future Land Use Map identifies this property as Office Institutional
& Multi-Family Residential Character Areas with Commercial Character Areas within
proximity. The existing zoning is O&I (Office and Institutional). The requested zoning of B2,
Business Commercial, is not specifically consistent with the Comprehensive Plan/CAMA Future
Land Use Map. If this property is rezoned by the City Council, it will be considered an
amendment to the Future Land Use Plan based on State Law. The subject property will then be
classified as 2 Commercial Character Area.

To further support the requests’ inconsistency with the Comprehensive/CAMA Plan, it could be
found that the request does not meet the Comprehensive/CAMA Plan’s Housing Policy 5 and
that the rezoming is unreasonable and not in the public interest because the uses allowed in B2

may be detrimental to the relationship between the current permissible development on the
property and adjacent areas.

However, the request could be found to be generally consistent with Economic Development
Policy 4 of the Comprehensive/CAMA Land Use Plan because of the uses that are allowed in the
B2 zoning district, and that it is reasonable and in the public’s interest to rezone the property
since it would provide an opportunity to provide quality jobs and a diverse economic base.

Referenced Comprehensive/CAMA Plan Policies

Ecenomic Development

Policy 4: Foster economic development that provides quality jobs and a diverse economic base.
Housing

Policy 5: Promote a variety of housing types and opportunities

March 9, 2026
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e-J S5-1aa-3
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City Council Minutes — Page 17 January 12, 2026

There were no questions from Council at this time. Richard Gerard stated he owns this property
and wants to move the tackle shop over to the vacant property and construct a new tackle shop there.

There being no additional comments, the public hearing was closed.

By motion of Councilmember Tyre, seconded by Councilmember Horton, Council adopted the
ordinance and approved the requested rezoning from O&I to B2 based on the findings that 1) the
request is generally consistent with the Comprehensive/CAMA Future Land Use Plan’s
Commercial Character Area, 2) the request is consistent with the Comprehensive/CAMA
Plan’s Economic Development Policy 4 and because of the uses allowed in the B2 zoning district
and 3) that it is reasonable and in the public’s interest to rezone the property since it would provide
an opportunity to provide quality jobs and a diverse economic base and voted to amend the Future
Land Use Map to designate the subject area from Office Institutional & Multi-Family Residential
Character Areas to Commercial Character Area, consistent with this action.

March 9, 2026
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City Council Minutes — Page 18 January 12, 2026

VOTE: S NO
Mayor Pro tem Fritz
Councilmember Davis
Councilmember Perreault
Councilmember Horton
Councilmember Tyre

NNNNNé

ORDINANCE FOR A PROPOSED ZONING MAP AND FUTURE LAND USE MAP
AMENDMENT
THE CITY OF WASHINGTON, NORTH CAROLINA

WHEREAS, A request has been made to rezone the 2.77 acres, of parcel number
5685-59-0916 from O&I (Office & Institutional) to B2 (General Business). The property is
further described as:

All that certain tract or parce! of land jocated in the City of Washington, Beaufort
County, North Carolina, as shown on the survey prepared by Sarrell Land Surveying, Inc.,
dated August 20, 2025, and described as follows:

Commencing at Point “Al”, said point having NC Grid Coordinates of; N:
660053.32, E: 2584759.58, said point being the POINT OF BEGINNING

thence N 57°11'02" E, a distance of 203.69' to Point “B1™ said point being a Existing
17 Iron Pipe Flush; thence S 29°25'40" E, a distance of 8.20' to Point “C1” said point being
an Existing %" Rebar Flush; thence S 31°12'46" E, a distance of 150.85' to point “D1" said
point being a NIP Flush; thence S 31°12'46" E, a distance of 5.79" to point “T1” said point
being a NIP Flush; thence N 56°55'24" E, a distance of 48.62" to point “U1” said point being
a NIP Flush; thence N 57°19'05" E, a distance of 137.42' to point “V1” said point being a
No Point Set; thence N 57°24'15" E, a distance of 30,00’ to point “W1” said point being a
NIP Flush; thence S 32°35'45" E, a distance of 6.03' to point “X1" said point being a No
Point Set; thence 8 32°35'45" E, a distance of 179.98' to “Y1” said point being a NIP Flush;
thence S 57°21'53" W, a distance of 30.00' to point “Z1” said point being a No Point Set;
thence S 57°21'53" W, a distance of 278.42' to point “B2" said point being a NIP Flush;
thence S 32°25'31" E, a distance of 29.81" to point “S1” said point being a NIP Flush; thence
S 32°25'31" E, a distance of 119.47" to point “L2” said point being a NIP Flush; thence S
79°04'49" W, a distance of 152.28' to point “K2” said point being an Existing 4™ Rebar
Flush; thenoe N 32°39'01" W, a distance of 20.31' to point “J2” said point being an Existing
14" Rebar Flush; thence N 27°08'51" W, a distance of 60.32' to point “P1™ said point being
a NIP Flush; thence N 32°56'36" W, a distance of 145.81' to point “J1” said point being a
NIP Flush; thence N 32°56'46™ W, a distance of 11.62’ to point “G1” said point being an
Existing 1 Iron Pipe beat; thence N 32°53'09" W, a distance of 149.26" to point “H1" said
point being an Existing 4" Iron Rebar Buried 24”; thence N 32°53'09" W, a distance of 6.99°
to the POINT OF BEGINNING; said described tract containing 2.77 Acres, more or less.

WHEREAS, the City Council of the City of Washington, North Carolina in
accordance with Chapter 160D of the General Statutes of North Carolina, caused a public
notice to be published once a week for two successive weeks in the Washington Daily News
setting forth that the City Council would, on the 12* day of January 2026 conduct a public
hearing on the zoning map amendment; and

WHEREAS, the City Council has been informed of and has considered the City of
‘Washington Planning Board’s recommendation on the subject zoning map amendment; and

WHEREAS, in accordance with the applicable provisions of North Carolina General
Statute 160D-605, the City Council does hereby find and determine that the adoption of the
ordinance is generally consistent with the adopted Comprehensive/CAMA Plan and other

March 9, 2026
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City Council Minutes — Page 19 January 12, 2026

officially adopted plans that are applicable and that the adoption of the ordinance zoning the
following described property is reasonable and in the public interest due to its consistency
with the Comprehensive/CAMA Plan and othes officially adopted plans that are spplicable
and, as a result, its furtherance of the goals and objectives of the comprehensive plan and
other officially adopted plans that ave applicable; and

WHEREAS, a3 a further explanation as to why the action taken is reasonable and in
the public interest in compliance with the applicable provisioas of North Carolina General
Statute 160D-605, the City Council of the City of Washington does hereby find and
determine thet the adoption of this ordinance will, in addition to the furtherance of other
goals and objectives, promote the safety and general welfare of the community because the
mmwuammmmmmmmmmc@w
Character Area,

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of
Washington, North Carolina that, this proposed zoning map amendment be spproved and
the Comprehensive/CAMA Future Land Use Map be updated to reflect Commercial
Character Area within the described ares; The Interim Director of Community and Cultural
Services is directed to amend the zoning map and future land use map of the City of
Washington in accordance with this ordinance; and ali ordinances and clauses of ordinances
in conflict with this ordinance are hereby repealed.

Adopted this 12th day of January, 2026.

T4 B0

Ellen C. Brabo, Mayor

ATTEST:

TR ™.
T NG N

v
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PUBLIC HEARING 6:00PM- OTHER: NONE

CORRESPONDENCE AND SPECIAL REPORTS:
MEMO - PO’S > $50,000

The following budgeted purchase orders that are in excess of $50,000 have been

issued for the month:
PO
Number Amount Vendor Description
069786 $237,000.00 PITT COUNTRY MART FUEL
069734 $165,000.00 EMA RESOURCES CONTRACT FOR SLUDGE
APPLI
069758 $136,502.23 RIVERS & ASSOCIATES INC. ADDEMDUM TO PO 063151~
R4
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MEMO - BUDGET TRANSFERS

The Budget Officer reallocated appropriations among various departmental totals
of expenditures within authorized funds.

NC GS 159-15 states that this shall be reported to the Council at its next regular
meeting and be entered in the minutes.

010-4341-0200 -$8,500.00
010-4340-0601 $8.500.00
Account Project Account
Department Number Account Name Amount
FROM: EMS 010-4341-0200 | None Salaries £500.00
- Fire 010-4340-0601 | None Retire Health Insurance | 8500.00

For the purpose of: cmthecostofwﬁreewthinsumwfmmwlyre&edplanparﬁdpm

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:
REPORT — WASHINGTON TOURISM DEVELOPMENT AUTHORITY
Erin Ruyle, provided an update to Council noting the recent New Year’s Eve Crab Drop was a
very successful event. She reviewed the Placer Al program helped track the number of individuals in
the area. Approximately 5000 visitors were in attendance between the area of Pitt Street Brewing and
Festival Park.

REPORT - WASHINGTON-WARREN AIRPORT AUTHORITY
Josh Waters, Airport Manager provided a brief update, noting there is a “meet and greet” at
Beaufort County Community College on Tuesday, 1-13-26 to discuss aviation and drone technology.

REPORT - HUMAN RELATIONS COUNCIL
Henry Capogna, Human Relations Council Chairman gave a brief update on the recent crab
drop event. He also provided an update noting that warm housing for the homeless has been provided
tonight thanks to Darwin Woolard.

REPORT - OTHER BOARDS/COMMISSIONS/COMMITTEES - none

APPOINTMENT: WASHINGTON TOURISM DEVELOPMENT AUTHORITY
By motion of Councilmember Perreault, seconded by Councilmember Davis, Council appointed
Nick Fritz to the Washington Tourism Development Authority as the City Council representative,
term is concurrent with the election cycle.
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OLD BUSINESS:

ADOPT - RESOLUTION CONCERNING DEANNEXATION OF PROPERTY LOCATED IN
THE CITY’S CORPORATE LIMITS, SPECIFICALLY AT
WASHINGTON-WARREN AIRPORT
BACKGROUND AND FINDINGS: In 2024 the property that encompasses Corporate Hangar P at
the Washington Warren Airport was meant to be de-annexed as a tax incentive to acquire future
tenants on the property. A Council Action was brought before Council on June 13, 2022 with a
unanimous vote to move forward with the de-annexation. There was a survey completed in May
of 2023 for the purpose of this de-annexation. When the meets and bounds were prepared from
the new survey, there was a clerical error, and the old meets and bounds from a de-annexation that
occurred in 2009 were attached to the Bill that was submitted to the House of Representatives for
approval in April, 2024. This caused the House to vote on a parcel of land that was already de-
annexed in 2009. This error was discovered in August, 2025 when the current tenants received a
property tax bill for City taxes. The de-annexation of the property should have eliminated City

property tax from being charged.

The City Attorney provided a summary of the item presented tonight. Council asked for
and received clarification on this item noting this makes sure that the wheels are set back in
motion to have the deannaxtion corrected regardless of what happens with the jet owners. No
other discussion from council. Councilman Tyre asked if this was already done, why do we have
to do it again? Mr. Holscher stated there was a clerical error with the original deannaxtion
request when the incorrect metes and bounds description was included in when the General
Assembly approved the deannaxtion.

Motion from June 13, 2022: By motion of Mayor Pro tem Brooks, seconded by
Councilmember Roberson, Council authorized the Mayor to request legislation from the General
Assembly to deannex the remaining portion of the Washington-Warren Airport property along
Market Street located to the East of the terminal. All voted in favor.

The City Attorney noted if Council adopts the resolution concerning deannaxtion of
property located in the city’s corporate limits specifically at Washington Warren Airport, he
would ask that Council add to the motion (affer conversations were held with the Beaufort
County Manager, Brian Alligood) an authorization for the Interim City Manager to send a letter
to Beaufort County requesting they not pursue the collection of personal property city tax bills
that were impacted by this deannaxation mistake.

Mayor Brabo asked for a motion to adopt the resolution as presented. By motion of
Councilmember Perreault, seconded by Mayor Pro tem Fritz, Council adopted a Resolution
concerning deannexation of property located in the City’s corporate limits, specifically at
Washington Warren Airport. Motion carried 3-2.

VOTE: YES NO

Mayor Pro tem Fritz X

Councilmember Davis X

Councilmember Perreault | x

Councilmember Horton X

Councilmember Tyre X
March 9, 2026
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RESOLUTION OF THE CITY COUNCIL FOR THE CITY OF WASHINGTON
CONCERNING DEANNEXATION OF PROPERTY LOCATED IN THE CITY'S
CORPORATE LIMITS

WHEREAS, by virtue of Session Law 2009-469, House Bill 921, enacted by the General
Assembly of North Carolina effective January 1, 2010, a portion of the Warren Field Airport
(“Airport™) owned by the City of Washington (“City”) was deannexed from the corporate limits
of the City in an effort to create tax-incentivized basing location for aircraft at the Airport, as the
same is shown on Exhibit 1 attached hereto and incorporated herein by reference (bercinafter
referred to as City Deannexation #1);

WHEREAS, the metes and bounds description for City Deannexation #1 and Session Law 2009-
469 was for a certain portion of the Airport as described in Exhibit 1;

WHEREAS, the remainder of the Airport was not deannexed from the Airport or the City’s
corporate limits;

WHEREAS, by virtue of Session Law 2024-20, House Bill 909, enacted by the General Assembly
of North Carolina effective June 30, 2024, the City attempted to achieve deannexation of, and said
Bill was intended to deannex, an additional portion of the Airport owned by the City from the
corporate limits of the City in an effort to further increase tax-incentivized basing location for
aircraft at the Airport, as the same is shown on Exhibit 2 attached hereto and incorporated herein
by reference (hereinafter referred to as City Deannexation #2);

WHEREAS, by clerical or other inadvertent mistake (“Mistake™) the metes and bounds
description prepared for and provided to the City and/or the North Carolina General Assembly for
City Deannexation #2 was not included as the metes and bounds description for said Session Law
2024-20, House Bill 909; instead, the metes and bounds description for City Deannexation #1 was
included as the metes and bounds description in City Deannexation #2, which resulted in no
additional property in the Airport owned by the City within the City corporate limits being
deannexed by the legislative action pertaining to City Deannexation #2;

WHEREAS, in reliance upon said attempted Deanncxation #2 and the intended, increased tax
incentivized basing location for aircraft associated therewith, numerous owners of personal
property, including aircraft, without knowledge of said Mistske, incurred substantinl expense
relocating or otherwise establishing their personal property, including aircraft, at the Airport within
the area that was intended to be deannexed by City Deannexation #2; and

WHEREAS, as a result of said Mistake; said nimefous owners of personal property, including
aircraft, have been assessed and received 2025 personal property City tax bills from the City’s tax
coilector.BewfmComty,Mtheywmddmthavebmass&edmmcdwdh}tﬁxuidMu

%
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NOW THEREFORE, the City Council of the City of Washington authorizes its appropriate
officers and/or representatives to request legislation from the General Assembly of North Carolina
to deannex the additional propexty in the Airport owned by the City from the corporate limits of
the City, as intended by Session Law 2024-20, House Bill 909, as described by the metes and
bounds description contained in Exhibit 3 attached hereto and incorporated hesein by reference.

Adopted this_\ D5 day of “Samary ,20%.

i~ B do9

Ellen Brabo, Mayor
City of Washington

NEW BUSINESS:
ADOPT - BUDGET ORDINANCE AMENDMENT FOR THE BEAUFORT COUNTY
INDUSTRIAL DEVELOPMENT GRANT MATCH
Susan Squires, Beaufort County Economic Development presented the request to

Council. The budget ordinance amendment is for the City of Washington’s portion of the local
matching funds for the Washington-Beaufort County Industrial Park Roadway and Utility Expansion
Project (Project Passage). This project represents a strategic public investment that will strengthen
essential infrastructure, stimulate economic growth, and enhance the overall quality of life in
Beaufort County. This project will unlock approximately 35 acres of land within the Industrial Park
for new industrial development and extend water, sewer, and roadway infrastructure along the
currently unimproved Industrial Drive, providing access to remaining lots. By combining utility and
roadway improvements in a coordinated effort, the County is creating a stronger, more competitive
foundation for economic development, ensuring the region remains well-positioned to attract and
retain industry, create quality jobs, increase the tax base and support a vibrant and sustainable local
economy.

Beaufort County completed the required pre-application for the North Carolina Department of
Commerce Industrial Development Fund (IDF) Utility Account Grant Program in support of Project
Passage. The NC Rural Infrastructure Authority (RIA) met on Thursday, October 16, 2025 and
approved Beaufort County’s project pre-application. Governor Stein subsequently approved grant

March 9, 2026
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funding for the County in the amount of $1,254,675. The total estimated construction cost for the
project is $1,672,900. The required local match of 25% ($418,225) will be shared between Beaufort
County ($230,023.75) and the City of Washington ($188,201.25).

Councilmember Tyre asked if these funds were already allocated and Mr. Roberson stated the
money will be taken out of Fund Balance.

By motion of Councilmember Perreault, seconded by Mayor Pro tem Fritz, Council
adopted the Budget Ordinance Amendment for the Beaufort County Industrial Development
Grant Match.

VOTE:

Mayor Pro tem Fritz
Councilmember Davis
Councilmember Perreault
Councilmember Horton
Councilmember Tyre

NO

xuxu*g
75

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2025-2026

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1, That the following accounts of the General Fund revenue budget be increased
or decressed by the respective amounts indicated for the Beanfort County Industrial
Development Grant Match:

010-3991-9910 Fund Balance Appropriated $ 188,202
Section 2. That the following accounts of the General Fund appropriations budget be
increased or decreased by the respective amounts for the Beaufort County Industrial
Development Grant Match:
010-4650-4501 Economic Development Projects $ 188,202
Section 3. Aﬂmﬁmwmﬁofmdm-minmnﬂiumm&cmym
Section 4, This ordinance shall become effective upon its adoption.

Adopted this the 12® day of January, 2026.
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ADOPT - BUDGET ORDINANCE AMENDMENT FOR CITY COUNCIL CELL PHONES
Interim City Manager, Bobby Roberson stated we have the money in Fund Balance to

cover the cost of the Council cellphones. Councilmember Tyre asked why does City Council
need cell phones? Mayor Brabo explained this allows Council members to be properly equipped
and in compliance with our communication needs and public records requests. This protects
Council members and allows for the separation of personal/work and maintains continuity with
phone numbers for future members on Council. Mayor Brabo said there is a $4500 charge for a
forensic imaging review of the phones. Councilmember Tyre suggested that members just use
their city issued check to pay for the phones, the citizens shouldn’t have to pay for them. Mayor
Brabo noted this is a smart responsible best practice across the stated. She said if funds are a
concern then they can be paid for out of the Mayor’s budget. Councilmember Davis stated he
can pay for his phone is needed. Continued discussion was held regarding the need for Council
members to have a city issued cell phone. Councilmember Davis asked how many records
requests have come through over the last few years for this type of information. Mr. Roberson
stated he did not have that information at this time.

By motion of Mayor Pro tem Fritz, seconded by Councilmember Perreault, Council
adopted a budget ordinance amendment for fees associated with cell phone charges per month.
Motion carried 3-2. '

VOTE: YES NO

Mayor Pro tem Fritz X

Councilmember Davis X

Councilmember Perreault | x

Councilmember Horton X

Councilmember Tyre X
March 9, 2026
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2025-2026

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:
Section |, That the following accounts of the General Fund reveaue budget be increased
ot decreased by the respective amounts indicated:
010-3991-9910 Fund Balance Appropriated H 1,200

Section 2. That the following accounts of the General Fund appropriations budget be
increased or decreased by the respective amounts for cell phones:

010-4110-1100 Telephones 900
010-4111-1100 Telephones _300
Total $ 1,200

Section 3, All ordinances or parts of ordinances in conflict herewith are hereby repealed.
Section 4, This ordinance shall become effective upon its adoption.
Adopted this the 12th day of January, 2026.

MAYOR
ATTEST: T,
. y

DISCUSSION - FUNDING FOR OUTSIDE AGENCIES & ECONOMIC
DEVELOPMENT
Mr. Roberson reviewed the list of outside agencies that have been funded by the City.
Council will need to determine how much, if any, they want to fund. Previously the applicants
would present their request to Council noting what the funds would be used for. Funding
requests are due by January 26™. Mr. Roberson also discussed subsidizing the airport and the fee
manual.

Councilmember Tyre and Councilmember Horton explained these funding requests are
reviewed by the Manager and Council every budget cycle.
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QUeE170-9108
NUDBI2N05
018:6170-9106
010-6170:9107
Q1061709108
010-6170:5189
Q1061709110
010-6170-9116
010:6170:9130

Q105170-2166
01063709167

DEVELOPMENT YOUTH LEAGUE 500
§0YS & GINLS CLUB 200
RUTH'S HOUSE INC. 0
ONSHELTER 10000
WRIGHT FUGHT 5,000
SAFE HARROR HELPLIOE 0
THE BLIND CENTER 00
EAGLE WINGS 3000
LITERACY VOLUMTEERS OF 8EMJ 0O 250
PURRCSE OF GOO 13,000
RE-AEAF 5000
CORNER STOME WORSHIP CTR. 630
NMER BANKS STEM CENTER 3,000
OPEN DOOR COMMUMTY A

EEEEa8. BEEE

7,000

Departwont: 6179 « Outaidey/Support Agancies Totwk: 77900

Fund 010 GENERAL FUMD
Dept. 010-4170

210-6179-9105 BOYS AND GIRLS CLUS
CITY CONTRIBUTION TO BOYS AND GIRLS (LUB OPERATIONS
010-6170-9108 RUTH'S 0USE INC.
ANMLAL COMTRIBUTION

010-8170-9207 ZI0M SHELTER
CITY'S CONTRIBUTION TO ZI0M SHELTER AND KITOHEN FOR HOMELESS
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Actount Nomber Account Neme 2024/2025 Budget 2024/2025YTD  2023/2024 Actwel 2025/2026 2025/2026 Mansger  2025/2026 Councl
Actusi op \pp
Requasts
010-4650-0400 PROFESSIONAL SERVICES 5,000 0 o 5,000 5,000 5,000
010-4650-4501 ED PROJECTS 37498 20,738 45,587 60,000 §0,000 60,000
010-4650-4503 HARBOUR DISTRICT ALLIANCE 40,176 30,132 40,176 40,176 40,176 40,176
010-4650-4506 ESTUARIM PAYMENTS 12,960 0 12,960 12,960 12960 12,960
010-4650-4507 ARTS COUNCIL PAYMENT 13,368 13,368 13,368 13,368 13,368 13,368
DI0-4650-4508 CHRISTMAS PARADE 972 0 194 972 k43 2
910-4650-5406 ESTUARIUM INSURANCE 3,202 3,702 3,183 4,445 4,445 4,445
01046506125 CIVIC CENTER SUBSIDY 35,000 2,333 35,000 35,000 35,000 35,000
010-4650-6127 CIVIC CENTER MAINTENANCE 38,000 11,100 15671 15,000 15,000 15,000
010-4650-6128 CIVIC CENTER INSURANCE 18,450 18,441 14,682 22,140 22,140 22,140
010-4650-9280 AIRPORT SUSSIDY 164,627 164,627 199,034 192,427 214,531 213,677
Department: 4650 - Economic Development Totsl: 389,753 285439 381,605 401488 423,982 422,738
GENERAL FUND

mogo-m PCOMONIC DEVELOPMENT ~ EXECUTIVE  GENERAL QOVERNMENT

010-4650-0400 PROFESSIONAL SERVICES 5,000

MARKETING AND OTHER PROFESSIONAL SERVICES ASSOICATED WITH

EOONOMIC DEVLOPMENT

010-4650-4501 £D PROJECTS $60,000

COST ASSOCIATED WITH MID-EAST CONTRACT FOR RESEARCHING GRANT

OPPORTUNITIES AND GRANT ADMINISTRATION COSTS NOT REIMBURSABLE

FROM GRANT FUNDS. OTHER ECONOMIC DEVELOPMENT PROJECTS.

010-4650-4503 HARBOUR DISTRECT ALLIANCE $40,176

ANNUAL CONTRIBUTION FOR OPERATIONS

010-4450-4508 ESTUARTUM PAYMENT $12,960

ANNUAL CONTRIBUTION TO OPERATIONS

010-4850-4507 ARTS COUNCIL PAYMENT $13,368

ANNUAL CONTRIBUTION TO OPERATIONS

010-4630-4508 CHRISTMAS PARADE w72

ANMUAL CONTRIBUTION TO OPERATIONS

t
ESTURIAM INSURANCE 04445

COST FOR BUILDING COVERAGE

010-4650-6128 CIVIC CENTER SUBSIDY $3%,000

TRANSFER TO CIVIC CENTER

010-4650-6127 CIVIC CENTER MAINTENANCE $15,000

REGULAR ALLOTMENT FOR BUILDING REPAIRS

010-4650-8128 CIVIC CENTER INSURANCE 22,140

TRANSFER FOR CIVIC CENTER INSURANCE PREMIUM

010-4630-9280 AIRPORT SUBSIDY 213877

TRANSFER TO AIRFORT FUND

TOTAL POR DEPARTMENT 2CONOMIC DEVELOPMENT un,738

DISCUSSION - RAY JOHNSON’S REQUEST TO LEASE CITY PROPERTY FOR

to present this item to Council. Mr. Moore explained that Ray Johnson came to the Planning

PARKING SPACES FOR A PROPOSED MARINA
Bobby Roberson, Interim City Manager introduced Glen Moore, Planning A dministrator

Department late July early August 2025 regarding building a marina at 1054 East Main Street on
Runyon Creek. This location was previously zoned light industrial as a welding shop. Marinas

are only allowed in B2 Commercial zoning districts with a special use permit that has to be
approved by the Board of Adjustment. The rezoning application goes before the Planning

Board, then the City Council, after that a special use permit goes before the Board of
Adjustment. There is a portion of the property that was poured in concrete in 1962 that
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encroaches on city property. Mr. Johnson was advised to go to the City Manager and Council in
order to possibly lease or purchase a portion of this property. He is required to have one parking
space per six boat slips and he would need to provide six on-site parking spaces. The parking
requirements are separate from zoning. Mr. Johnson proceeded in good faith and Council
approved the rezoning request in October 2025 and the Board of Adjustment approved special
use permit in December 2025 contingent upon Mr. Johnson meeting the parking requirement.
He was also granted a variance for lot size as well as the special use permit. The minimum lot
size for a marina is one acre and this parcel is only .27 acres.

Councilmember Perreault asked why the minimum lot size is one acre and Mr. Moore
stated that is what is required by the City Code. Was there a suggested lease term for the
property and Mr. Moore stated not that he is aware of. Councilmember Tyre asked if there is
parking currently on the plan and Mr. Moore stated the six spaces are shown on the presented
plan. Mr. Roberson stated the City Manager does not have the authority to sign leases, that has
to go before City Council. Councilmember Tyre noted the request is to lease this piece of
property from the City to create parking spaces that do not already exist.

Mayor Brabo asked how this would impact the existing businesses that are already there
using parking in this area. Mr. Moore stated we are talking about leasing city land for Mr.
Johnson to use to meet his parking requirements and this portion is currently grass. These spaces
would be for customers with boats in boat slips not vehicles with trailers.

. @&

Location ap
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Ray Johnson stated he will not finalize the purchase if he cannot get this portion of the
property to fulfill his parking requirements. Mr. Johnson said he spoke with Jonathan Russell
regarding this piece of property and felt it would probably be possible for him to lease this
portion of land owned by the city.

Councilmember Perreault inquired about job creation and Mr. Johnson stated he would
have at least ten people on staff. He wants to have fuel pumps and a ship store. The property
owner stated Washington needs this development. Mr. Johnson said Jonathan Russell suggested
a lease/rental of $1.00 for fifty years. Mr. Holscher discussed the Memorandum of Agreement
with NC Wildlife.

Laura Scobble discussed the existing parking problems in this area already. She
explained there is property farther down the road that could be used for parking.

Council, by general consensus, directed staff to move forward with gathering more
information on this item.

ADOPT — REVISED CITY COUNCIL CODE OF ETHICS
Mayor Brabo reviewed the proposed revised City Council Code of Ethics. She discussed
an ethical awareness training program as well as censuring. Mayor Pro tem Fritz asked for and
received clarification regarding censuring. Councilmember Horton asked what are the
consequences for violating this. Mayor Brabo stated there are no consequences, it just makes a
public statement. Franz Holscher noted he would like to have more time to review this
document and provide feedback to Council.
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By motion of Councilmember Davis, seconded by Councilmember Tyre, Council voted to
table this item to allow for additional review.

VOTE: NO
Mayor Pro tem Fritz
Councilmember Davis
Councilmember Perreault
Councilmember Horton

Councilmember Tyre
ADD: Section 6. Ethics Awareness Program (PULLED FROM CARY)

NNNN*é
W

in addition fo the statutory requirement for ethics training, an ethics awareness program shall be inciuded
in the orientation for each new City Council Member by the City Manager or designes.

ADD: VIOLATION; CENSURE; HEARING. (PULLED FROM ELIZABETH CITY)}

(A} If a majority of the Council has reason to believe that one of its members has violated a provision of
this subchapter, it shall open an investigation into the matter to detenmine whether probable causse exisis
to initiate censure proceedings against the member. All information compiied, including the grounds for any
findings of probably cause, shall be shared with the member when it is received. All information pertaining
fo the case shall be open to public inspections and copying pursuant to the siate’s public records statutes.
if, upon investigation, the Council concludes that a viclation of a criminal iaw may have occurred, it shall
refer the matter to the jocal district attorney.

{B) Shouid the Council determine that it wishes o proceed furthsr with censure proceedings, it shail call
for a heating, to be heid at a reguiar meeting or at a special meeting convened for that purposes. Notice of
the hearing siating its ime, place and purpose shall be given once a week for two successive calendar
weeks in a newspaper having general circulations in the jurisdiction. The notice shafl be published the first
time not less than ien days or more than 25 days before the date fixed for the hearing. in computing such
period, the day of publication is not to be included, but the day of the hearing ahall be included. Altematively,
the hearing shall be advertised on the jurisdiction’s website for the same period of time, up to and including
the date of the hearing. The notice shall state that a detailed Eist of the allegations against the member is
available for public inspection and copying in the office of the Clerk i the Council.

{C) The hearing shall be convened at the time and place specified. The hearing and any deiiberations
shall be conducted in open session in accordance with the staie’s open meeting siatutes.

{D) The accused Council member shall have the right to have counse! present, {o present and cross-
examine expest and other witnesses, and to offer evidence, including evidence of the bias of any other
Council member or the presiding officer. An sudio or video and audioc tape of the procesedings shall be
prepared. Any and ail votes during the hearing shall be taken by the ayes and noes and recorded in the
Council's minutes.

(E} Once the hearing is concluded, it shall be closed by vote of the Council. The presiding officer shal
next entertain a motion to adopt a non-binding resciution censuring the member based on specified
violations of the code of ethics. Any motion made must be an affirmative one in favor of sdopiing & non-
binding resolution of censure. If the motion or resolution does not sizte particular grounds for censure under
the code of ethics, the presiding officer shall rule i out of order.

(F) ¥ & motion to adopt a non-binding resolution of censure stating particular grounds under the code of
ethics has been made, the Council shall debate the motion. The accused member shall be allowed ©
participate in the debate and shall be allowed fo vote on the motion to adopt the resciution.

{G) At the conclusion of the debate, the Council shall vots on the resolution. If the motion to adopt the
non-binding resolution of censure is approved by a majority vote of those present and voling, & quorum
being present, the motion passes and the non-binding resolution of censure is adopted.

{H) The text of the non-binding resolution of censure shall be made a part of the minutes of the Council.
Any recording of ihe Council's proceedings shall be approved by the Council as a permanent part of the
minutes. The proceedings shall then be considered conciuded, the Council having done all it legally can
with respect to the matter in question.
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Resolution Adopting a Code of Ethics for the
City Council of
The City of Washington, North Cerolina

WHERAS, the Constitution of North Carolins, Asticle 1, Section 35, reminds us
that & “frequent recurrence to fundamental principles is absolutely necessiry to preserve
the blessings of liberty,” and

WHERAS, a spirit of honesty and forthrightness is reflected in North Camlina’s
state motto, Esse quam videri, *To be rather than to seem,” and

WHERAS, Section 160A-86 of the North Carolina General Statutes requires Jocsl
goveming boards and Councils to adopt & code of ethica, and

WHERAS, ss public officials we are charged with upholding the trust of the
citizens of this town, and with obeying the law, and

NOW THEREFORE, in recognition of our blessings and obligations as citizens of
the State of North Carolina and a3 public officials representing the citizens of the City of
‘Washington, and scting pursuant to the requirements of Section 160A-86 of the North
Cearolina General Statutes, we the City Council do bereby adopt the llowing General
Principles of Code of Ethics to guide the Council members in its lswfl decision-making.

GENERAL PRINCIPLES UNDERLYING THE CODE OF ETHICS

¢ The stability and proper operation of democratic representative government
depend upon public confidence in the integrity of the government snd upon
responsible exercise of the trust confierred by the peopile upon their elected
officials.

»  Governmental decisions and policy must be made and implemented through
proper channels and processes of the governmental structure in compliance with
the letter and intent of the City Charter.

»  Council members must be able to act in o manner that maintains their integrity
and independence, yet Is responsive to the interests and needs of those they
represent.

s M@mﬁlmﬁmﬁ must slways remain sware that & various times they play
roles:
o As advoestes, who strive to sdvance the legitimsic needs of their citizens.
o As legislators, who balance the public interest and private rights in
considering and enacting ordinances and resolutions.
0 As decision-makers, who arrive at fixir and impartial quasi-judicial and
administrative determinations,
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« Council members must know how to distinguish among these roles, to determine
when each role is appropriate, and o act sccordingly.

s Council members musi be aware of their obligation to conform their behavior to
standands of ethical conduct that warrant the trust of their constituents. Each
official must find within his or her own conscience the touchstone by which to
detenmine what conduct is appropriate,

CODE OF ETHICS

The purpose of this Code of Ethics is to establish guidelines for ethical standards of
conduct for the City Council and to help determine what conduct is appropriste in
particular cases, It should not be considered & substituto for the law or fora
Councilmember’s best judgment.

Section 1. Council members should obey all laws applicable to their official actions as
members of the Council Council members should be guided by the spirit as well as the
letter of the law in whatever they do.

At the same time, Council members shoul feel free to assert policy positions and
without fear of reprisal from fellow Council members or citizens. To declare
m:mmammmofmmum
member on a question of policy (and not because of the Council member’s behavior) is
unfair, irresponsible, and iself unethical

Council members should endeavor to keep up to date, through the Council’s
atiomney and other sources, shout new ot ongoing legal or ethical issues they may face in
their official positions. This educationsl function is in addition to the day-to-day legal
advice the Council may recedve concerning specific situations that arise.

Section 2. Council members should act with integrity and independence from improper
influence as they exercise the duties of their offices. Characteristics and behaviors

Adhering firmly to a code of sound values.

Behaving consistentily and with respect toward everyone with whom they interact.

Exhibiting trostworthiness.

Living as if they are on duty as elected officials regardiess of where they are or

what they aro doing.

Using their best independent jadgment to pursue the common good as they ses it,

presenting their opinion to all in a reasonable, forihright, consistent manner.

s Remsining incorruptible, self-governing, and unaffected by improper influence
while st the same time being able to consider the opinions and ideas of others.

» Disclosing contracts and information about issues that they receive outside of

pﬂwuwwwmﬁm&mwdhgmmmwmnw

Jodicial matters owside of the quasi-judicial proceedings themseives.

LI B BN
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¢ Treating other Council members and the public with respect and honoring the
opinions of others sven while the Council members disagree with those opinions.

¢ Not reaching conclusions on issues until afl sides have been heard,

o Showing respect for their offices and not behaving in ways that reflect on those
offices.

¢ Recognizing that thoy are a part of a larger group and acting accordingly.

e Recognizing that individual Council members are not generally allowed to act on
behaif of the Council but may only do 30 if the Council specifically suthorizes it,
and that the Council must take official action as a body.

s Awvoiding conflicts of interest,

Section 3. Council members should avoid impropriety in the exercise of their official
duties. Their official actions should be shove reproach. Although opinions may vary
sbout what behavior is ingppropriate, this Council will consider impropriety in terms of
whether a reasonable person who is aware of all of the relevant facis and circumstances
surrounding the Council member’s action would conclnde that the action was

inappeopriate.
1f a Council member belioves that his or her actions, while Jegal and ethical, may
be misunderstood, the menber should seck the advice of the Council’s stiorney and

should consider publicly disclosing the facts of the situstion and the steps taken to resolve
it.

Section 4. Council members should faithfully perform the duties of their offices. They
should act as especially responsible citizens whom others can trust and respect. They
should set a gnod examplo for others in the community, keeping in mind that trust and
respect must continually be earned.

Council members shouid faithfully attend and prepare for meetings. They should
carefully analyze all credible information properly submitted 1o them, mindful of the
need not to engage in communications outside the meeting in quasi-judicial matters,
They should demand fall sccosntability from those over whom the Council has authority.

Council members should be willing to bear their fixir share of the Council’s
workload. To the extent sppropriate, they should be willing to put the Comncil’s interests
ahead of their own.

Section 5. Council members should conduct the affuirs of the Council in an open and
and public records, recognizing that doing 20 is an impostant way to be worthy ofthe
public’s trust. They should also remember that local government records belong to the
public and not to Council members or their employees,

in onder to ensure strict compliance with the laws conceming openness, Council
members should make clear that an environment of transparency and candor is to be
maintained at all times in the government unit. They should prohibit unjustified delay in
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my cloged sessions held by the Council are lawfully conducted and that such sessions do
not siray from the purpose for which they are called.

ADOPT — COMMITTEE OF THE WHOLE PROPOSAL

Mayor Brabo reviewed the Committee of the Whole proposal below. Department heads
would rotate on a quarterly basis. The meeting would be open to the public, but no public
comments will be permitted. Discussion was held regarding possibly starting this in February at
4:00pm. Councilmember Horton asked if each board would have a representative present each
month and Mayor Brabo stated yes. Councilmember Tyre stated our boards are volunteer based
and we should work around their schedule. Mr. Roberson stated each board could submit a one
page summary and have that presented to Council each month. Mayor Brabo stated this would
be in lieu of assigning Council liaisons. Mr. Roberson stated he would also be reimplementing a
weekly update that would be emailed to City Council every Friday. Councilmember Tyre
disagreed with this method and suggested assigning Council liaisons to each board, this should
be the responsibility of the Council to attend their respective board and report back to Council
each month. Mayor Brabo noted we could try this and if it doesn’t work monthly, maybe try it
quarterly. Councilmember Perreault asked when this type of meeting was held in the past and
Mr. Roberson stated approximately 8-10 years ago. Councilmember Horton stated if all of our
board/commission meetings are opened to the public, then the public should be attending if they
are interested in what is going on.

By motion of Councilmember Davis, seconded by Mayor Pro tem Fritz, Council

approved the Committee of the Whole proposal.

VOTE: YES NO
Mayor Pro tem Fritz X

Councilmember Davis X

Councilmember Perreault | x

Councilmember Horton X
Councilmember Tyre X

March 9, 2026
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The Commitiee of the Whoie serves as a monthly coordination and planning session for
City Council, staff leadership, and appointed boards to share updates, identify emerging
issues, anxi improve alignment across City functions. No formal action is taken, it is
intended to be Council mesting in a working session. This is to receive briefings and
reports, ask clarifying questions, and identify issues for future agenda items.

This meeting is dasigned to improve efficiency, reduce duplication, and ensure Council
meetings remsain accessible and action focused. The focus from staff and board
representatives should be upcoming actions, resource or coordination needs, and policy
friction points.

Participants should include:

1. City Council Members

2. Mayor

3. City Manager

4. City Clerk

5. Department Heads

8. One representative per board / commission

Recommendation is a 80-4ninute meeting the 4** Monday of the month.

Sample Outline for Meeting:

1. Call to Order (8 min)
2. City Manager Overview {10 min)

3. Department Head Reports {30 min total)
o What's underway?
o What's coming that Council/Boards shoulkd know?
o Where are there dependencies or constraints?
4. Boards & Commissions Roundtable {30 min)
o What have you worked on since last meeting?
o What's coming up that Council should know about?
o Whers do you need coordination or support?
5. Wrap Up (18 min)
o Identify items for: :
» Future Council agenda
«  Staff follow-up
= Board collaboration

ADOPT - REVISED SOCIAL MEDIA POLICY
Mayor Brabo reviewed the revised Social Media Policy with Council. Council members
expressed concern with some items in the proposed policy and noted the City Attorney needs to
have ample time to review this proposal. Discussion was held regarding personal and
professional (elected) social media accounts. This is a revision to the existing Social Media
Policy that was adopted in 2020. Council suggested tabling this item to allow additional time to
for review.

By motion of Councilmember Tyre, seconded by Mayor Pro tem Fritz, Council voted not
to adopt the revised social media policy and have the PIO and City Attorney present something
back to the City Manager for presentation to Council.

VOTE: YES NO
Mayor Pro tem Fritz X
Councilmember Davis X
Councilmember Perreault | x
Councilmember Horton X
Councilmember Tyre X
March 9, 2026
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Giry, A
Wa§h1néton

NORTH CAROLINA

SOCIAL MEDIA POLICY

PURPOSE: The City of Washington leverages social media as a vital tool to foster a
transparent, accessible, and responsive government. These platforms ailow the City to
disseminate timely information, provide emergency updates, and engage with the
community more effectively than traditional media alone.

This policy establishes the legal and professional framework by which City Official
Pages are managed and sets clear expectations for the conduct of City Staff, Board
Members, and Elected Officials when their online presence intersects with their public
duties.

Core Objectives:

e Public Engagement: To facilitate a digital environment where residents can
interact with their govemment while maintaining a limited public forum that is free
from viewpoint discrimination.

o Legal Compliance: To ensure all digital communication adheres to the First
Amendment of the U.S. Constitution, the North Carolina Public Records Act (G.S.
132), and state ethics requirements.

o Professional integrity: To provide guidance on distinguishing between official
government speech and private citizen speech, protecting both the City’s
reputation and the individual's free speech rights.

Authority: The City Manager and Public information Cfficer (PIO) are the designated
authorities for the approval, management, and monitoring of all official City social media
activity. No department, board, or official shall establish an "Official® City presence
without the express authorization of the PIO to ensure technical security and legal
compliance.
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Section 1. OUR VISION FOR USAGE

A. Strategic Intent: The Cily of Washington utilizes social media o increase
transparency, streamline recruitment, and provide real-time updates, particularty during
emergencies.

B. Supplementary Communication: Social media is a supplemental communication

tool. It does not replace the City's official website or statutory requirements for public
notices, legal advertisements, or forma records requests.

C. Complexity and Context: The City recognizes that social media may be ineffective
for discussing compiex or controversial muiti-layered issues. In such cases, the City will
direct users to more appropriate forums, such as public meetings or detailed reports on
the City website, to ensure accurate information exchange.

D. Functional Applications:

o Public Safety: Social media serves as a vital investigative and dissemination
tool for law enforcement regarding missing persons, criminal evidence, and
emergency alerts.

« Recruitment: Platforms shall be used to promote City employment and volunteer
opportunities to reach a diverse candidate pool.

e Community Outreach: To share information regarding City programs, home
safety, and public utilities.

E. User Feedback and Expectations:

o The City welcomes feedback and inquiry.

» Public Criticism: The City acknowiedges that not all comments will be
favorable. Critical comments that do not violate the Comment Moderation
Policy (Section Y} will not be removed based on the viewpoint expressed.

o Moderation Limit: The City reserves the right to remove content only if it meets
the specific criteria for "Prohibited Content™ (e.g., obscenity, threats, or malware)
as defined in this policy.

Section 2. DEFINITIONS
e Authorized Accounts are any social media accounts created and maintained by

or on behalf of the City of Washington for the purpose of conducting City
business. This inciudes:
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o Departmental Accounts: Managed by staff for City services (eg.,
Washington Police, Parks & Rec).

o Elected Official Accounts: Accounts used by the Mayor or Counci
Members where they possess the authority to speak for the City and
purport to exercise that authority.

e Authorized Agent is any City employee or official who has been granted specific
authority by the PIO and City Manager to manage an Official Account. Authority
is granted based on the agent's job description or elected role.

e City Business refers to communication that meets both criteria: (A) it relates
directly to the City’s programs, services, or initiatives; and (B) it is conducted by
an official or employee acting in their capacity as a representative of the City of
Washington.

o Personal Accounts are social media accounts maintained by a City empioyee or
official for private use, not sponsored by the City. These accounts are not "State
Action” uniess the user represents they are speaking for the City and exercises
actual City authority.

e Public Record per NC G.S. § 132-1 is all content created or received in
connection with the transaction of City business, including posts, comments, and
direct messages, regardless of the platform.

e Social Media Action Plan is the mandatory prerequisite document required for
any department seeking to establish a new Official Account, outlining objectives,
staffing, and archiving strategy.

s Viewpoint Discrimination is the prohibited practice of removing content or
blocking users based on the opinion or perspective they express.

Management of social media accounts will rest primarily within the Public Information
Office and secondarily with the City Managers Office. Maintenance and monitoring of
social media accounts will rest primarily with the Department Head. A limited number of
city staff members shaill have access to social media accounts and passwords,
permission and capability to post as the “City of Washington™ or a depariment thereof.

Passwords must be changed and the employee removed as a Page Administrator

immediately upon a staff member’s departure or change in duties. Requests to initiate
or participate in social media outlets shouid be made to the Public information Officer.

e Designated City staff members may post commenis/ireplies without advance
review or permission of City Management. However, if staff expresses a concem
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about the comment/response or requests advance review, those may be made to
the appropriate department head or Public information Officer.

o Other city staff members may request that authorized staff post a message from
the City of Washington on their behalf.

e Department personnel representing the City via sociai media outlets shall adhere
to Cily standards of conduct. They shall refrain from posts that may be
interpreted as a personal attack, and/or are offensive, obscene, inflammatory,
imesponsible, or demeaning, or that otherwise express bias against any race,
religion, or any protected class of individuals.

e Departments & City staff that use social media are responsibie for complying with
applicable Federal, State & Local laws, reguiations and policies. This includes
adherence to laws and policies regarding public records retention, personnel
privacy, First Amendment, HIPAA privacy, the Americans with Disabilities Act,
and information security policies established by the City of Washington.

o To ensure equal access for all residents, all posts must adhere to WCAG
2.1 Level AA standards:
1. Alt-Text: Every image must include a text description for screen
readers.
2. Captions: All video content must inciude accurate, synchronized
ciosed captions.
3. Readability: Hashtags shall use "CameiCase" (capitalizing the first
letter of each word).

e FElected officials, board members, and other staff members are not to post,
without advance approval, to the City of Washington pages as representatives of
the organization.

. smmmmmtmmmmegagemmmmm

citizens’ posts, or that it is best not to respond at ail.

o If designated staff determine that an issue has reached “critical mass” within the
social media forum, they may request a Cily response from the Public
information Officer or City Manager.

o Confidential information shouid not be posted.

o Employees shall observe and abide by all copyright, trademark, and service mark
restrictions in posting materials to electronic media.

e Posts to City accounts or pages by employees using their personal accounts are
permitted, however, the employee is encouraged to disciose their reiationship
with the City. Employees are encouraged to inciude a disclaimer, for exampie:
*Views expressed are strictly my own and do not represent the views of the City
of Washington and/or the (name of department)” For safety and security
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purposes, department personnel such as Police and Fire who use their personal
accounts to participate in social media, are cautioned about revealing their
employment.

o City staff shouid consider whether liking, sharing, retweeting, or commenting on
any social media posts could be perceived as an endorsement of or about the
City, its empioyees, constituents, other public officiais, suppliers, vendors, or
contractors.

» Standard replies may be used during sensitive or compiex issues, where the user
may need additional direction. Consider this, as an example: *The City of
Washington appreciates your feedback and concem expressed here. However,
complex or controversial topics are not effectively discussed via social media
forums like this one. Please contact (empioyee name) at (employee contact
phone number) if you wish to voice your concems further or obtain additional
information.”

e City personnel shouid expect that any information created, transmitted,
downioaded, exchanged, or discussed in a public online forum may be accessed
by the department at any time without prior notice.

¢ Employees who become aware of or have knowledge of a posting or of any
website or webpage in violation of this policy shall notify his or her supervisor
immediately.

e If staff discovers unauthorized activity on their social media platform, i.e. the
account is hacked, staff should:

o Take screenshots of any unauthorized posts for record-keeping.
immediatety notify the |.T. Manager and Public Information Officer.

Per NC G.S. § 143B-1379, the City must report the incident o the NC

Joint Cybersecurity Task Force within 24 hours of discovery.

immediatety try to regain access to the account.

Once access to the account is obtained, change the password.

Delete messages posted by hackers.

Let followers know the account was hacked and what is being done to fix

the issue.

Review third-party apps. These couid be used by hackers o gain access

o O

o 0 O 0

e}

Prior to the creation of any new official City social media account, the requesting
department must submit a Social Media Action Plan to the Public Information Officer

(P10) and City Manager for approval.
The Action Pian must address:
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1. Purpose & Audience: What specific community need does this account fill?

2. Staffing: Who are the two (2) primary "Authorized Agents® responsibie for daily
monitoring?

3. Content Strategy: What types of information will be shared?

4. Crisis/Hacking Plan: How will the department respond o emergencies?

5. Archiving: Confirmation that the account will be integrated into the City's central
records retention system.

Accounts that remain inactive for more than 90 days may be deactivated or merged into
the primary City account at the discretion of the PiO.

Section 3.b. CONTINUITY OF ACCOUNTS

To ensure continuity of government operations and security, the Public Information
Officer (PIO) shall be a designated 'Full Control' Administrator on every Official City
Account, including all deparimental, board, and commitiee pages. While Depariment
Heads manage daily content, the PIO must maintain administrative access to manage
permissions, ensure records retention compliance, and intefvene during security
incidents or palicy violations. This requirement does not apply fo the personal or official
accounts of Elected Officials.

Section 4. CONFIDENTIALITY

No City official, employee, or authorized agent shall disciose confidential or non-public
information obtained through their position with the City of Washington on any social
media platiorm. This applies regardiess of whether the individual is posting from an
Official Account or a Personal Account.

For the purposes of this palicy, “Confidential information® includes, but is not limited to:

1. Closed Sessions: Any information, discussion, or documents referenced in a
closed session of the City Council or City Boards pursuant to NC GS. §
143-318.11.

2. Personnel Records: Non-public information regarding Cily empioyees protected
under NC G.S. § 160A-168.

3. Criminal investigations: Sensitive data related to active law enforcement
investigations or digital evidence.

4. Procurement & Legal: Trade secrets, contract evaluation reports prior to award,
and any information protected by attormey-client privilege.

5. Proprietary Content: information subject to copyrights, frademarks, or licensing
agreements.
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Even when speaking as a private citizen on a personal account, empioyees and officials
remain legally bound to protect the confidentiality of the records and information
described above. A violation of this section may resuit in disciplinary action, up to and
including termination, or removal from appointed boards.

Section 5. PERSONAL USE

City of Washington employees may access their personai accounts at work for limited
personal communications, as long as it does not interfere with job duties. When creating

and using personal accounts, employees are prohibited from:

o Using a City of Washington email address (i.e., creating a personal
Facebook or X account using their washingtonnc.gov email address);

o Using a brand, logo, embiem, or other City identifiers, such as the Script
W or official uniform, without posting a disciaimer in their profile, as
described below,

o Linking to a City website URL without posting a disciaimer in their profile,
as described below; and

o Using the City in their identity or usemame.

If an empioyee identifies themselves as a City of Washington empioyee when
conducting personal social media activities, uses a brand, logo, embiem or other City
identifiers, or posts a fink to a City website URL, the empioyee must make it ciear that
they are speaking on his or her own behalf, and not on behalf of the City of Washinglon.
They aiso should consider stating in their profiie that their comments are not
representative of the City of Washington government.

Exampies inciude:
» X Bio: Tweets are my own.
« Blog or Website Bio: While | work for the City of Washington, anything |
publish is my personal opinion and not necessarily the opinion or position
of the City of Washington.

Whether or not an employee specifies on their personal social media accounts that they
work for the City of Washington, their employment with the City is public record.
Employees shouid be mindful that whenever they discuss issues online, whether in a
personal or professional capacity, their comments can be tied back to their employment
with the City of Washington.
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Nothing in this policy is meant to prevent an employee from exercising his or her right to
protected First Amendment speech; making a complaint of discrimination or other
workplace misconduct; engaging in lawful collective bargaining activity; expressing an
opinion on a matter of public concemn that does not unduly disrupt City operations; or
engaging in other activity protected or privileged by law, including (but not limited to)
speech and/or expression protected under federal or state constitutions, as well as labor
laws and other applicable laws. Speech that significantly harms the City’s ability to
provide public services may result in discipline, up to and inciuding termination.

All use of social media and social nelworking must be approved by the information
Technology Depariment and the Public information Officer and be in compliance with
this policy.

s Where possible, each depariment's social media page shall include an
introductory statement that ciearly identifies the purpose and scope of the
department’s presence on the site.

e Where possible, the page(s) should link to the City's official website.

s Where possible, social media pages shall prominently display the department’s
contact information.

e The City shail not edit others’ posts.

¢ Authorized agents shall moderate content that violates the objective standards
set forth in the Comment Moderation Policy (Section 7), such as true threats,
obscenity, and off-topic solicitations.

» The City shall not post inaccurate or untruthfud information. If an inadverient
inaccuracy is discovered, attention shall be paid immediately to publish a
correction.

» In order to maintain social forum accessibifity for all users, posts from the same
individual or organization shall be limited to no more than three (3) per day.

e In general, individuali complaints, concems, or service requests will not be
addressed via social media.

e Social media content shall adhere to applicable laws, reguiations, and policies,
including all information technology and records management policies.

o Content is subject to public records laws. Relevant records retention
schedules apply to social media content. N.C. Gen. Statute § 132-1 et
seq.

o Pages shail ciearly indicate that any content posted or submitted for
posting is subject to pubiic disclosure.

« Al-generated imagery or text shouid be used sparingly and must be reviewed for
accuracy by an Authorized Agent. The City shall not use Al to generate

March 9, 2026
Page 47 of 151



City Council Minutes — Page 45 January 12, 2026

‘deepfake’ content or misieading representations of public officials or City
business.

Section 7. COMMENT MODERATION AND TERMS OF USE

A. Policy Statement: The City of Washington uses social media 1o interact with
residents, businesses, and visitors reganding public issues reiated to our jurisdiction.
This is a moderated oniine discussion site subject to North Carolina Public Records
Laws (G.S. 132) and e-discovery policies.

B. Limited Public Forum: All comments must pertain to ilems within the jurisdictional
control or authority of the City of Washington. The City reserves the right to remove
submissions that do not meet this purpose.

C. Prohibited Content: The City will not hide or delete comments based on the
viewpoint expressed. However, authorized agents may remove comments that contain:

1. Off-Topic Content: Any comments that do not relate to the jurisdiction or
authority of the City of Washington.

2. Profanity/Obscenity: Language or content that is automatically flagged or
biocked by the profanity filters of the respective social media platform.

3. Political Promotion: Promotions or content related to political organizations of

any type.

Actual Threats: Direct threats to inflict harm or loss on another person.

5. lllegal Activity: Content that promotes, fosters, or perpetuates illegal activity or
encourages others to commit a crime.

€. Commercial/Spam: Solicitations, advertisements, or links to malware/vinises.

7. Protected Material: Content that violates a legal ownership interest, such as
copyright or trademark.

&~

D. Enforcement and "Three Strikes” Rule:

1. Notice: When a comment is removed for violating this policy, the City shall make
a reasonabie effort to notify the commenter via the platform’s messaging system,
citing the specific policy violation.

2. Strike 1 & 2: Standard wamings and comment removal.

3. Strike 3 (Blocking): If a user violates this policy three times within a 12-month
period, the City may block the user from the account for a period of 14 days.
Decisions to permanently block a user must be reviewed by the City Attomey.
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A. Purpose and Scope: This section appiies fo accounts where an elected official
possesses the authority to speak on behalf of the Cily and purports to exercise that
authority. Such accounts are considered "Official Accounts.”

B. Distinction of Accounts: Officials are encouraged to clearty label accounts as either
*Official” or "Personal/Campaign.”

o Official Accounts: Must include a disclaimer stating that the account is subject
to NC Public Records law.

e Personal Accounts: Shouid include a disclaimer that "The views expressed are
my own and do not represent the City of Washington.”

C. Ethics and Conduct:
1. Officiais must comply with the City’s Ethics Policy on Official Accounts.

2. On Personal Accounts, officials should remain mindful that any post
discussing City business in an official capacity may convert that specific post into
a public record under NC G.S. 132.

D. Content Guidelines for Official Accounts:

o Public Records: All content (including direct messages) must be archived
according to State of North Carolina retention schedules.

o Prohibited Content Posts shall not incdude campaign fundraising,
electioneering for oneseif or others, or the promotion of private business interests
{excepting official City partnerships).

» Public interaction: Because Official Accounts are public forums, the Cily and its
officials shall not practice viewpoint discrimination. Comments may only be
moderated if they violate a content-neutral "Terms of Use” policy (e.g., profanity,
threats, or spam).

Elected officials are encouraged to use official accounts to:
e Soiicit feedback from their constituents prior to an official vote, to help
inform their opinion.

e Share expianations of their vote after it has been cast.

e Share City updates and public engagement opportunities.

o Interact with constituents.

ANY OTHER ITEMS FROM CITY MANAGER:

*Sans Souci Corporation — east/west corridor from Market Street to Highland Drive(discuss in Feb)
*Moss Landing — They want the city to take over the streets (discuss in Feb)
*Qut of state travel has been restricted and overtime is being reviewed
*Funding outside agencies and economic development (discuss in Feb)

Councilmember Tyre asked Mr. Roberson what his plans were after his 1000 hours are up?
Mr. Roberson stated he would be glad to volunteer his time after 1000 hours. Councilmember Tyre
asked for the status of advertising for the City Manager. Mr. Roberson stated Human Resources will
post the job this week. Councilmember Tyre asked for clarification regarding potential accusations;
would the City be under any type of legal litigation. The City Attorney noted this should be
discussed in Attorney/Client Privilege in closed session. Councilmember Tyre stated the Human
Resources Department presented best practices for the selection process for the City Manager
position and this is the hiring process that should be followed.
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ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL.:
*Discuss Sans Souci at the regular meeting in February

*Work session with department heads on January 21% at 10:30am at Washington-Warren Airport
(overview of each department)

*Mayor Pro tem Fritz asked the City Manager to prepare a resolution in opposition to NCDOT
Project U-5860 (15" Street) for the February meeting

CLOSED SESSION: UNDER NCGS 143-318.11 (A)(3) ATTORNEY/CLIENT
AND (A)(6) PERSONNEL
A motion was made by Councilmember Davis to enter into closed session under 143.318.11
(A)(3)Attorney/Client Privilege and (A)(6) Personnel as well as adding Attorney/Client Privilege
regarding Brabo V. City, U.S. District Court, Eastern District of North Carolina 4:25-CV-00207-D-
BM. Discussion was held regarding the additional closed session. The motion was seconded by
Mayor Pro tem Fritz. Motion failed 2-3

VOTE: YES NO
Mayor Pro tem Fritz X

Councilmember Davis X

Councilmember Perreault X
Councilmember Horton X
Councilmember Tyre X

By motion of Councilmember Tyre, seconded by Councilmember Perreault, Council entered
into closed session under NCGS 143.318.11 (A)(3)Attorney/Client Privilege and (A)(6) Personnel

VOTE: YES NO
Mayor Pro tem Fritz X
Councilmember Davis X
Councilmember Perreault | x
Councilmember Horton X
Councilmember Tyre X

Councilmember Perreault and Mayor Pro tem Fritz agreed to serve on the subcommittee to
review Police Chief applications.

By motion of Mayor Pro tem Fritz, seconded by Councilmember Perreault, Council approved
listing the Keys Landing property for sale on GovDeals.

ADJOURN:
By motion of Councilmember Tyre, seconded by Councilmember Horton, the meeting was
adjourned until January 21, 2026 at 10:30 am at Washington-Warren Airport.

(Subject to approval of City Council) s/Cynthia S. Bennett, MMC
City Clerk
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CITY COUNCIL MINUTES January 21, 2026
WASHINGTON, NORTH CAROLINA

The Washington City Council met in a work session on Wednesday, January 21, 2026 at 10:30
am at the Washington-Warren Airport Conference Room. Present: Ellen Brabo, Mayor; Nick Fritz,
Mayor Pro tem; Max Perreault, Councilmember and Joe Davis, Councilmember. Also, present Bobby
Roberson, Interim City Manager; Jessica Green, Deputy City Clerk and City staff.

RM Flowers, Fire-Rescue-EMS Chief PowerPoint Presentation.
City of Washingtow

Department of Fire- Rescwe-EMS

Dedicated to serve, Trained to Save

City of Washingtow
Department of Fine- Resene- ENS

Dedicated to serve, Trained to Save
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City of Washingtow
Department of Fine- Resewe- EWS

Dedicated to serve, Trained to Save

MISST TATEMENT

To professionally serve the needs of our community with pride, dedication,
and excellence never failing to deliver quality life safety and emergency
services with the highest level of integrity, commitment, and community

engagement.

City ofwmmgtow
Department of Fire- Rescae-EMS

Dedicated to serve, Trained to Save

North Carolina Department of Insurance
ISO Class 3 Fire Insurance Rating

3,521 Class 3 departments out of over 40,000 in the Unites
States puts WFD in the top 87%.

We were 1.83 points away from going to a Class 2 in 2024

City o-fWadungtbvv
Department of Fine- Rescue-EMNS

Dedicated to serve, Trained to Save

Services Provided
Fire Suppression ~ All Personne are Firefighter & Emergency Medical Technician Certified

EMS - Paramedic Level

Technical Rescue — Vehicle Extrication, Agricultural Rescue, Confined Space Rescue, Surface Water Rescue, High
Angle Rescue

Fire & Life Safety Education Programs

Fire Prevention — Inspections, Plan Reviews, Permitting
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City oow;Jungtow
Department of Fire- Rescue

Dedicated to serve, Trained to Save

» Fire Division consists of 30 personnel on 3 shifts (A,B,C)

* 48 hours on, and 96 off, based on working 2,912 hours per year
* Paossibility of 144 hours of built-in overtime.

« EMS Division consists of 12 personnel on 4 shifts (1,2,3,4)
* 24 hours on, and 72 hours off, based on working 2080 hours per year
* Possibility of 211.5 hours of built-in overtime

 Administrative Division consists of 4 personnel

* Fire Chief
* Assistant Fire Chief/ Fire Marshal **Minimum Staffing of
* Division Chief of EMS operations 9 personnel per shift.**

» Administrative Specialist

March 9, 2026
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City of Washingtor
Depantment of Fine- Resewe-EMS
Dedicated to serve, Trained to Save

. 2025 Annual Departmental Data
Engine Responses 2120 (21% increase)

Property Loss $307.400

Property Risk $18,161,230 (38% Save Rate)

Fire Fatality 0

EMS Responses 3256 / 2447 Transports (19% Increase)
Overlapping / Calls Turned Over 404

Average Response Time < 80 Seconds

Total Training Hours 13,205

Fire Prevention Inspections 339

Total Violations Noted 751

Public Education Presentations 48 serving 3,972 participants

Community Outreach

City o-FWay}wng;tow
Department of Fine- Resene-EWS

Dedicated to serve, Trained to Save

* EMS charges per patient
« Basic Life Support Transport = $851.44
« Advanced Life Support Transport = $1,011.10 (Level I)
» Advanced Life Support Transport = $1,463.42 (Level ll)
» Mileage = $27.06 / Mile
« Average income per call = $629.37
« Projected income for placing 2™ EMS unit in service = **$193,217**
**Based on 2025 run statistics**

* FY 24/25 Revenue
= EMS Billing = $1,098,832
* Medicaid Reimbursement = $295,000
* Total= 51,393,832
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City ofWad\wxgtow
Department of Fine- Rescue-ENS

Dedicated to serve, Trained to Save

* Motor Vehicle Crash Charges
* Level | =$602.00
« Level Il = $687.00
» Extrication Services = $1,811.00
» Creating a Landing Zone = $553.00

» FY 24/25 Revenue = $22,508.79

City ofWadwagtbw
Department of Fine- Reseue-EMS
Dedicated to serve, Trained to Save
Contracts

« Town of Washington Park to provide fire and EMS protection.
* FY 25/26 = 546,760 paid into the general fund

* Records management system for fire and EMS responses (ESO)
* FY 25/26 =514,656

* Fire, Rescue, & EMS Training Software (Target Solutions)
* FY 25/26 = $6,921

City ofwmgtbw
Department of Pine - Resewe- ENS

Dedicated to serve, Trained to Save

Contracts

* EMS Billing (EMS Management)
¢ 7.95% of collected revenue

* Motor Vehicle Crash Billing (Fire Recovery USA)
* 22% of collected revenue

March 9, 2026
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City OfWMhquwW

Departmentof Fire- Rescne- EWS

Apparatus and Equipment

* 2 Engines * Water Rescue Boat
* 100’ Tower Ladder : ﬁaht Vision Capabll:;s
e * 2 14’ Zodiac Rescue Boats
: ::::: me * Water Rescue Trailer
« Command / Communications Trailer
+ 3 Support Staff Vehicles /

+ 2 Squads / Special & * 4 x 4 ATV Rescue Vehicle
s o (ispecal Responte + Surplused military high-water truck

March 9, 2026
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City of Washingtow
Department of Fine- Rescwe-EWS

Dedicated to serve, Trained to Save

Fire Division Physical Agility Test

150' Dry Hose Drag

70’ Charged Hose Drag (through a diminishing hallway)

24' Ladder Raise and Lower

Saw Carry (up a roof ladder on a simulated roof)

20' Attic Crawl

Strike A Simulated Roof With An Axe 22 Times

165 Pound Dummy Drag 26°

Roof Ladder Carry for 54

30' Crawling Search

Climb 3 Flights Of Stairs (with 100' 1 34" hose bundle)
**Maximum time limit of 8 minutes 28 seconds.**

City ofWadwng»tow
Depariment of Fine- Rescue
Dedicated to serve, Trained to Save
EMS Division Physical Agility Test

¢ Exit EMS unit and carry trauma bag 32’

¢ Stair climb x 2 while carrying trauma bag and cardiac
monitor

« Perform 2 sets of 200 effective chest compressions

¢ Climb down stairs while carrying trauma bag and cardiac
monitor

+ 165 Pound Dummy Drag 18’

* Return trauma bag and cardiac monitor to appropriate
place in EMS unit

+ 165 Pound Dummy Drag 26’

**Maximum time limit of 7 minutes 4 seconds.**

City ofWth»gtow
Department of Fine- Rescue-EWS

Dedicated to serve, Trained to Save

e & » o & ° e s o @

QUESTIONS ?

Phil Rollinson, Interim Police Chief presented PowerPoint Police Department overview.
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Your Police Department

We, the Washington Police Department exist
to provide police services, in order to
enhancethe quality of life in a fairmanner,
always remembering we are PublicServants.

Washington Police CoRevalues
Y] * HONOR-We serve with honor, by determining what ethical
right is, even at personal cost.

Depa rtment le 3 &Y * EMPOWERMENT- We are dedicated to the idea that
with skills; and
w:l| < bute to their p and

satisfaction.

ACCOUNTABILITY - We are an organization of empowered
employees, who are responsible for what they say and do.

TEAMWORK - We support a team environment that
individual contrib and i

group
accomplishments.

Washlngton \
Police

Wash| r%ton Police Department |
[

Depart

By the Numbers
20 Sworn Police Officers
+ 5 Detectives

* 3 Non-Sworn Employees
* 6 Telecommunicators

Washington Police Department Washington Police

2025 Year in Review Department
* 22,404 Calisfor service
* 1,302 Reports completed
* 3,387 Traffic Stops
« 3,821 Business Checks
+ 2,747 Foot patrols
« 833 Motor Vehicle Crashes

2025 Year in Review
* 182 Felony Arrests
* 493 total charges
+ 569 Misdemeanor Arrests
= 887 total charges
+ 485 Suspicious Person Calls
+ 326 Suicidal / Mental Health calls
* 580 Vehicle Unlocks

Washington Police

Washington Police Department
R Contracts
Contracts * eCrash System

* Axon Body Warn Camera (5 year)
* Axon In-Car Camera

* AxonTaser

* Williams Fire Systems

+ Leads Online~ Investigative online system

+ Southern Software Records Management
* Southern Software MDIS (Mobile Data)

* Heating and Air Contract Police Building

» DCI Connect Fee for Vehicles (eliminate)
* iRecord System for Interview rooms

* CopyProthroughiT |
* Concise System for Cradle Pointin vehicles -

March 9, 2026
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Washington Police
Department
Communications

Contracts

» Radio Communication Company Dispatch

* Zetron Max Dispatch
* Zetron Max Call Taking System

» Southern Software Computer Aided Dispatch
» Southern Software Support Agreement
« WSI Technologies Recording Systems

January 21, 2026

Nicole Williams, Human Relations Director presented her PowerPoint and addresses questions and
concerns about personnel and employee benefits.

CITY OF WASHINGTON
HUMAN RESOURCES DEPARTMENT

March 9, 2026
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Nicole Williams
Director, Human Resources

Mitchell Harris Jr.
Employee Health, Safety & Risk
Manager

Morgan Cherry
Human Resources Specialist

Tiffany McCabe

Human Ri

HR is staffed with four positions, three foil time and
one part-time.

The overall responsibility of Human Resources
Department is to assist City Management and
Employees with the following:

* Policy Administration
Recruitment & Selection
Onboarding
Performance Management
Compensation & Bensefits
Employee Wellness & Events
Risk Management, Safety & Workers Comp

HUMAN RESOURCES ASSISTANT

HUMAN RESOURCES SPECIALIST

nsibilities
1ging our applic

1g our be

>nefits are correct for employees }

o the HR

Director backup
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Page 67 of 151

January 21, 2026



City Council Minutes — Page 18 January 21, 2026

EMPLOYEE HEALTH, SAFETY & RISK
MANAGER

Vlanager respons

POLICY ADMINISTRATION

irectly with Supervisor partment hea

compliance from the

March 9, 2026
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ONBOARDING

PERFORMANCE MANAGEMENT

COMPENSATION & BENEFITS
e that includes health, d

ortunity to e voluntary ber

which is the retireme

1S

the proc eve y change for ¢

\ttainment, Promotior nd Appr:
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EMPLOYEE WELLNESS & EVENTS

RISK MANAGEMENT, SAFETY
& WORKERS COMP

QUESTIONS?

Tammy Swindell, Administrative Services Director presented her PowerPoint and answered questions
concerning finances and the City of Washington’s budget.
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ADMINISTRATIVE
SERVICES DIVISION

January 2026

ADMINISTRATIVE SERVICES
ORGANIZATION

Administrative Services Director (1 employee)

March 9, 2026
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FINANCE

UTILITY BILLING

Bill city services weekly (electric, water, sewer, solid waste,
and storm water)

Maintain utility rates

Processes deposit refunds

Miscellaneous Accounts Receivable Billing

14,828 customers billed with 8,978 paperless 0 mailed

March 9, 2026
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CUSTOMER SERVICE

PURCHASING/WAREHOUSE

, issue, and maintain materials inventory ($2 million
000 inventory pieces)

Contract negotiations

Bid specifications and openings

Sell and dispose of surplus equipment
Establish and maintain vendor relationships
Administers procurement

City Fire extinguisher yearly maintenance

s the City cell phone and uniform program

March 9, 2026
Page 74 of 151



City Council Minutes — Page 25 January 21, 2026

LICENSE PLATE AGENCY

Pro titl rk and »

transactions per monti

0 per month

s year 4,400 per month

BUDGET

NC General Statue Requirements
Balance Budget Ordinance different than private sector budget
Department Heads submit before April ¢

Budget Officer presents to board before June 1* bud

city manager message

Approved by June 30" or Interim Budget for De

March 9, 2026
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FINANCIAL OVERVIEW

* Fund Types (32 Funds)

1] Fund (Administration, Public Safety, Public W
1 & Recreation)
ry Funds (Water, Sewer, Solid Was

rt, Cemetery)

uction

March 9, 2026
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FINANCIAL OVERVIEW (2)

2025-2026 Budget

Total Budget $146,:

er Fund
r Fund
Storm Water Fund
Electric Fund
Solid Waste Fund
Airport Fund
Ce y Fund

Other Funds

FINANCIAL OVERVIEW (3)

» Ad Valorem Taxes
Tax rate $.488 per $100 valuation

Tax valuations $1,584,4¢

Last revaluation in

March 9, 2026
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TAX RATE HISTORY

Ale

Revaluation .485 Revenue Neutral

luation Revenue Neutral .

FINANCIAL OVERVIEW (4)

General Fund -Fund

Outstanding Debt
Balance

21,476,104 20258
final

4,668,663
4,732,502

, 1289

March 9, 2026
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FINANCIAL OVERVIEW (5)

NC General Statute 159, Local Government Budget and Fiscal
Control Act, governs financial and budget practices

Local Government Commission (LGC) oversees municipal
debt and fiscal management

Certificate of Achievement for Excellence in Financial
Reporting consecutive years

C.F.O. has completed the NC Public Finance Officers

Certif ion Program with the NC Governmental Finance
Officers Association (NC GFOA)

ADJOURN:
The meeting was adjourned until February 9, 2026 at 5:30pm in the City Council Chambers
located at the Municipal Building.

Jessica Green
Deputy City Clerk
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Washindton

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: ‘Mayor Brabo & Members of the City Council

From: Phil Rollinson, Interim Chief of Police

Date: February 24, 2026

Subject: NC League of Municipalities Soft Body Armor Reimbursement
Applicant Presentation:  N/A

Staff Presentation: N/A

RECOMMENDATION:

I move that City Council accept the NC League of Municipalities Soft Body Armor Reimbursement
Grant in the amount of $2,500.00 and adopt the corresponding budget grant budget ordinance.

BACKGROUND AND FINDINGS:
Grant funds will be used to reimburse the City of Washington for the cost of soft body armor for
police officers. Reimbursement will be $500.00 per vest for five (5) vests for a total of $2,500.00.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

Currently Budgeted  Requires additional appropriation _X No Fiscal Impact

SUPPORTING DOCUMENTS
Grant Budget Ordinance
Grant Award Correspondence

March 9, 2026
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A GRANT PROJECT ORDINANCE FOR
NC LEAGUE OF MUNCIPALITIES BALLISTIC VEST GRANT
CITY OF WASHINGTON, N.C.
FOR FISCAL YEAR 2025-2026

BE IT ORDAINED, by the City Council of the City of Washington, North
Carolina, that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North
Carolina, the following grant project is hereby established:

Section 1. The project authorized is for the NC League of Municipalities
Ballistic Grant:

Section 2. The officers of this unit are hereby directed to proceed with the
project within the terms of the grant agreements.

Section 3. The following revenue is anticipated to be available to complete
this project:
122-3350-8901 Misc. Grant Funds- Project $2,500
Ballistic Vest
Section 4. The following amounts are appropriated for the project:
122-4400-5701 Misc. Grant Expenses- $2,500
Project Ballistic Vest
Section 5. The Finance Director is hereby directed to maintain within the

Grant Project Fund sufficient specific detailed accounting records to satisfy the
requirements of the grant agreements.

Section 6. Funds may be advanced by the General Fund for the purpose of
making payments as due. Reimbursement requests should be made to the grant agencies
in an orderly and timely manner.

Section 7. The Finance Director is directed to report, on a monthly basis, on
the financial status of each project element in Section 3 and on the total grant revenues
received or claimed.

Section 8. The Budget Officer is directed to include a detail analysis of past
and future costs and revenues on this grant project in every budget submission made to
the City Council.
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Section 9. Copies of this grant project ordinance shall be furnished to the City
Clerk, and to the Budget Officer, and to the Finance Director for direction in carrying out
this project.

Section 10.  All ordinances or parts of ordinances in conflict herewith are
hereby repealed.

Section 11.  This ordinance shall become effective upon its adoption.

This the 9" day of March, 2026.

Mayor

Attest:

City Clerk
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Cznthia Bennett

From: Phil Rollinson

Sent: Wednesday, February 25, 2026 10:24 AM

To: Cynthia Bennett

Subject: FW: Your Soft-Body Armor Grant Application is Approved CRM:0001961

Grant award email for Council Action

From: RMS Grant Requests <rmsgrantrequests@nclm.org>

Sent: Tuesday, February 24, 2026 8:54 AM

To: Phil Rollinson <prollinson@washingtonnc.gov>

Subject: Your Soft-Body Armor Grant Application is Approved CRM:0001961

Dear Ashley Revels,

Congratulations! Your Soft Body Armor grant request has been approved. You will soon receive reimbursement check
for the following approved items.

Approved Items:

Point Blank Alpa Elite Ballistic Vest - Point Blank Enterprises Model Alpha Elite - $2,500.00
have been approved.

The workers compensation program will reimburse at a flat rate of $500 per vest for any purchase over $500. If a vest is
less than $500 it will be reimbursed at 50% of purchase price. A grant request may cover up to 5 Body Armor vests per
fiscal year.

Reminder: for all Soft Body Armor reimbursement requests, go to

1. You will then navigate to the Insurance tab listed at the top of the page, and then to the Risk Management tab on the
left column.

2. You will find the online Soft Body Armor grant application form located under the Grant Applications tab.

3. You will then select the Soft-Body Armor Grants hyperlink and fill out the online form.

NOTE: You will attach a scanned copy of the invoice or receipt, the department's mandatory body armor wear policy,
and a signature from the chief of police. -This is a very quick application process.

Please also look at the Shield Services tab for the latest law enforcement resources and programs free to members of
the League’s Insurance pools.

I am also your direct contact for any other law enforcement needs and resources.

Sincerely,

Joseph Graziano, Public Safety Risk Management
North Carolina League of Municipalities

Phone: 609-868-9553 , email: jgraziano@nclm.org

Click here to view your grant request and upload proofs of purchase.
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Washindton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Brabo and Members of City Council

From: Tammy Swindell - Administrative Services Director
Date: March 9, 2026

Subject: Close Boardwalk Project out of fund 121
RECOMMENDATION:

I move that City Council adopt a Budget Ordinance Amendment to close the boardwalk phase
1,11,and 111 into the general fund.

BACKGROUND AND FINDINGS:

Funds that were left over after the projects were complete need to be closed back to the general
fund where the initial funding match originated from.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

____ Currently Budgeted (Account ) X __ Requires additional appropriation
___No Fiscal Impact

SUPPORTING DOCUMENTS

Budget & Grant Ordinance Amendments
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AN ORDINANCE TO AMEND THE BUDGET, CAPITAL & GRANT PROJECT
ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2025-2026

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following accounts of the General Fund revenue budget be increased
or decreased by the respective amounts indicated:

010-3980-5800 Transfer from Capital Project $232,940
Fund

Section 2. That the following accounts of the General Fund revenue budget be increased
or decreased by the respective amounts to close the DEQ Boardwalk project:
010-3991-9910 Fund Balance Appropriated $ (232,940)
Section 3. That the following accounts of the DEQ Boardwalk Reconstruction revenue
budget be increased or decreased by the respective amounts indicated:
121-3991-9910 Fund Balance Appropriated $232,940
Section 4. That the following accounts of the DEQ Boardwalk Reconstruction
appropriations budget be increased or decreased by the respective amounts to close the
boardwalk phase 1,11, and 111 projects:
121-4930-9210 Transfer to General Fund $ 232,940

Adopted this the 9th day of March 2026.

MAYOR
ATTEST:

CITY CLERK
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Washindton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Brabo and Members of City Council

From: Tammy Swindell, Administrative Services Director
Date: March 9, 2026

Subject: Grant Ordinance Amendment for Cherry Run Phase II
RECOMMENDATION:

I move that City Council adopt the Grant & Budget Ordinance amendment to adjust the budget
to the funding amount awarded for Cherry Run Phase II project.

BACKGROUND AND FINDINGS:

$360,500 of this project was already set up in the budget September 2024 to allow for
admin/legal & engineering services. December 2025 the budget was set up for this project
that included the full amount in error, as it should have only been the remaining portion of the
construction cost. The budget needs to be reduced as to not duplicate the funding set up
previously. The sewer transfer needs to be moved from fund 032 to fund 305.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

___ Currently Budgeted (Account ) _X__ requires additional appropriation
___No Fiscal Impact

SUPPORTING DOCUMENTS

Grant & Budget Ordinance Amendment

March 9, 2026
Page 86 of 151



AN ORDINANCE TO AMEND THE BUDGET & GRANT PROJECT
ORDINANCE FOR CHERRY RUN PUMP STATION & 5™ ST FORCE MAIN
PROJECT SRF-W-0004
CITY OF WASHINGTON, N.C.

FOR THE FISCAL YEAR 2025-2026

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the Estimated Revenues in the Cherry Run PS & Force Main
Grant Project Fund be increased or decreased in the following accounts and amounts:

305-3480-0508 NCDEQ Funding Project (360,500)
Cherry Run & Force Main

Section 2. That the following appropriation accounts in the Cherry Run & Force
Main Grant Project Fund be increased or decreased by the following amounts to fund
closing cost:

305-8250-4502 Construction Project Cherry (360,500)
Run & Force Main

Section 3. That the Estimated Revenues in the Sewer Fund be increased or decreased in
the following accounts and amounts:

032-3991-9910 Fund Balance Appropriated 73,899
Cherry Run & Force Main

Section 4. That the following appropriation accounts in the Sewer Fund be
increased or decreased by the following amounts to fund closing cost:

032-6611-9276 Transfer to CPF Cherry Run 73,899
& Force Main

Section 5. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 6. This ordinance shall become effective upon its adoption.
Adopted this the 9th day of March, 2026.

ATTEST:

MAYOR

CITY CLERK
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Agenda Date: March 9, 2026

C ity(f Fe 4
Washindton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Brabo & Members of the City Council

From: Domini Cunningham, Interim Community & Cultural Services
Director/ Kevin Richards, Wooten Company

Date: March 3, 2026

Subject: Public Hearing — CDBG-NR Grant Closeout

Applicant Presentation:

Staff Presentation:

RECOMMENDATION:

I move that City Council Close out these two CDBG-Neighborhood Revitalization Grants, funds 19-C-
3143 and 17-D-3143.

BACKGROUND AND FINDINGS:

The City of Washington received $750,000 in CDBG-Neighborhood Revitalization (19-C-3143) funds on
March 10, 2021. The City received an additional $470,140 (17-D-3143) on June 10, 2024 for total project
funding in the amount of $1,220,140. The project was funded 100% with CDBG grant funds.

The project was for the renovation of the property located at 300 East 10th Street to house the Kelly
Children’s Home. The Center is now named the Kelly Center of Hope. They are a 501(c)(3) nonprofit
organization that provides care to teens and young adults in need. Their mission is to serve as a center of
hope by providing shelter to homeless youth and addressing the diverse needs of the community. They
are committed to promoting healing and teaching essential life skills, empowering individuals to build a
positive future.

All project activities are complete and the grant can now be closed out.

FISCAL IMPACT

O Currently Budgeted (Account ) Requires additional appropriation_ X No Fiscal Impact

SUPPORTING DOCUMENTS
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NOTICE OF PUBLIC HEARING
City of Washington
FY17 & FY19 COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM-
CDBG-NR PROJECT CLOSEOUT
GRANTS 17-D-3143 & 19-C-3143

Notice is hereby given to residents that City of Washington City Council will hold a public
hearing on Monday March 9th, 2026 at 6:00 PM in City Hall located at 102 East Second Street,
Washington, NC, to review, assess the performance, and close out the City’s 17-D-3143 and 19-
C-3143 Community Development Block Grants— Neighborhood Revitalization (NR) grants and
allow the citizens of Washington an opportunity to express their views concerning the project.

The City of Washington received two U.S. Department of Housing and Urban Development
(HUD) CDBG-NR Grants from the North Carolina Department of Commerce (NC DOC) Rural
Economic Development Division (REDD). Grant 17-D-3143 was in the amount of $470,140.00
and grant 19-D-3143 was in the amount of $750,000.00 for a total project cost of $1,220,140.00.
The project was 100% funded with CDBG-NR funds.The project was for the renovation of the
property located at 300 E.10th Street to house the Kelly Children’s Home. The project activities
have been completed and the City is in the process of closing the CDBG-NR projects out.

All interested citizens are encouraged to attend the public hearing and make their views about
the project known. For additional information or to submit written comments, please contact
Cynthia Bennett, City Clerk at 252-975-9318. Comments should be postmarked no later than
noon on March 2nd, 2026, and a written response will be made within ten business days.

The City of Washington does not discriminate based on race, color, religion, sex, national origin,
handicap, age, or political affiliation in the admission, access to, treatment, or employment in the
CDBG program and activities. The City of Washington is an Equal Opportunity Employer.

Persons with disabilities requiring special accommodation should contact one of the following at
least 48 hours prior to the scheduled meeting: Cynthia Bennett, at 252-975-9318; NC Relay
Number for the Deaf at 1-800-735-8262.

This This information is available in Spanish or any other language upon request. for this
request. Esta informacion esta disponible en espariol o en cualquier otro idioma bajo peticion.
Por favor, pongase en contacto con Cynthia Bennett al 252-975-9318 o en City of Washington
City Hall, 102 East Second Street, Wahsington, NC o en para esta solicitud.
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Tbe wave w}f your future...

' ANNUAL REPORT 2025

A message from the Director:

As we reflect on this past year at Brown Library, we are reminded that a library is more than
books and a building. it is people, purpose, and possibility.

In 2025, a grant helped us add a solo study booth with dedicated technology. This single
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