
 -                             
Council Agenda 

June 8, 2026 ~  5:30pm  
 
Moment of Silence/Invocation 
 
Opening of Meeting 
 
Pledge of Allegiance  
 
Roll Call 
 
Approval of minutes from April 8 & 13, May 28, 2026 (page 5)  
 
Approval/Amendments to Agenda 
 
I. Consent Agenda: (The Consent Agenda is where routine items are approved as a group without Council 

discussion. If any Council member would like a separate vote or discussion on any Consent Agenda item, the 
item may be removed from the Consent Agenda and moved to New Business.) 

 A. Approve – Request from Washington Noon Rotary for the installation of a Peace Pole    
(page 92) 

 B. Adopt – Grant Project Ordinance for ElectriCities System Betterment Project Grant       
(page 95) 

 C. Ratify – Professional Services Agreement with US ISS Agency, LLC (page 99) 

 D. Adopt – Budget Ordinance Amendment to provide a subsidy to the TDA for the              
Civic Center Operations beginning July 1, 2026 (page 105) 

 E. Adopt – Grant Project Ordinance Amendment to close the Water Generator Project in the 
Water Grant Fund (page 107) 

 F. Adopt – Budget Ordinance Amendment to reflect estimate for occupancy tax collection 
(page 109) 

G. Adopt – Resolution to waive certain discovered personal property bills (page 111)  
 
H.        Approve –  Assistance to Firefighters Grant Application (page 117) 

 
I. Adopt –Budget Ordinance Amendment for Brightspeed pole changeout in the Town of 

Bath (page 118) 
 

J. Adopt –Budget Ordinance Amendment for work to be completed on 15th street                     
from US 17 business (Carolina Avenue) to US 264 (page 121) 
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II. Comments from the Public:   
*  Each speaker must sign-in on the sign-up sheet on the table at the back of the Council Chambers. 
*  During the Comments from the Public portion of the agenda, the City Manager will call on        
    individuals signed in to address Council. 
*  When called to speak, each speaker will identify him/herself by giving his/her name and address. 
*  Each speaker will be limited to speaking one time on any topic. When you are finished speaking     
    please step away from the podium and be seated. 
*  Each speaker will be limited to three (3) minutes and each group's representative will be limited to      
    a maximum of five (5) total minutes. Each group is encouraged to designate a single spokesperson      
    for their group. 
 
III. Public Hearing 6:00pm - Zoning:   None 
 
IV. Public Hearing 6:00pm- Other:  None 
 
V. Scheduled Public Appearances:   None 
 
VI. Correspondence and Special Reports:   
 A. Memo – PO’s > $50,000 (page 124) 
 

B.       Memo – Budget Transfers (page 125) 

C.       Quarterly Reports  (page 133) 
 
VIII. Reports from Boards, Commissions and Committees:  None 

 
IX. Appointments:   

A.  Appointments – Council Liaisons (page 145) 
 

B. Appointments – Various Boards, Commissions, and Committees (page 146) 
 

X. Old Business:   
A. Adopt – Resolution to Accept Grant Assistance from NC Dept. of Commerce for 

Streetscape Phase 2 Engineering and Construction (page 174) 
 

B. Authorize – Mayor to renew the agreement with the Beaufort County Board of Education 
for the joint use of the playing fields on the Ed Tech Center Campus      (page 177) 
 

C. Update – Status of 2-9-26 Council recommendation on Property Tax Rate Reversal of 
28% Property Tax Increase (Councilmember Davis) (page 186) 
 

  XI.  New Business:    
A.      Adopt – Budget Ordinance Amendment for Purchase Power (page 188)   

B.      Adopt – Budget Ordinance Amendment for Camp Leach Road Project (page 190) 
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C.      Adopt – Budget Ordinance Amendment, Grant Project Ordinance and Resolution      
       for the Water Treatment Plant Rehabilitation Project (page 192) 
 

D.       Adopt – Budget Ordinance Amendment for increasing revenues/expenses for Aviation                         
      Fuel Sales/Purchases (page 201) 

E.       Adopt – Workers Compensation Administrator Services Agreement with Acrisure    
      Claims Services, LLC (page 203) 

F.       Adopt – Resolution Declaring June 2026 as “Nuclear Family Month”  
     (Councilmember Davis)  (page 236) 
 

G.      Amend – Recommended FY 27 Budget by Restructuring Recreation Services –     
     Athletics   (Councilmember Davis)  (page 239) 
 

H.      Authorize – Youth League Sponsorship Signage at the Susiegray McConnel Sports       
     Complex  (Councilmember Davis)  (page 247) 
 

I.       Adopt –  Outside Agency Contribution Compliance & Eligibility Policy         
     (Councilmember Davis)  (page 249) 
 

J.      Restructure – Electric Rate Increase as a Cost-Share and direct a supporting rate study 
    (Councilmember Davis)  (page 251) 
 

K.      Require – Overtime Department by Department Reduction Plan                 
    (Councilmember Davis)  (page 253) 
 

L.      Provide – Stormwater Financials and a Defined Two-Year Project Plan           
     (Councilmember Davis)  (page 254) 
 

M.      Redirect – 50% of Elected Salaries and Reduce the Tax-Funded Outside Agency Line        
     (Councilmember Davis)  (page 255) 
 

N.       Route – Private Investigator Contract through RFP Process and Report on the Cost Cap 
      (Councilmember Davis)  (page 257) 
 

O.       Return – Every Department to Lowest Budgeted Staffing Level Since 2018                                  
      (Councilmember Davis)  (page 258) 
 

P.       Restructure – Human Resources Department Budget by 35%  (Councilmember Davis)        
      (page 261) 
 

Q.       Freeze – Proposed 2.4% Cost of Living Adjustment  (Councilmember Davis)              
      (page 262) 
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R.       Restructure – Employee Health Insurance Cost-Share with a 40% Employee         
      Contribution   (Councilmember Davis) (page 263) 
 

S.        Revise – Equipment, Vehicle and Technology Replacement Schedules                                
 (Councilmember Davis)  (page 265) 
 
T.        Direct– Library Consolidation/Partnership Plan and Fee Schedule                                

 (Councilmember Davis)  (page 266) 
 

U. Adopt – Budget Ordinance for Fiscal Year 27, Set Ad Valorem Tax Rate and User Fee   
 Schedule (page 268) 

        
XII. Any other items from City Manager: 
 
XIII.  Any other business from the Mayor or other Members of Council:  
  
XIV.     Closed Session:   Under NCGS 143-318.11(a)(6) Personnel, (a)(3) Attorney/Client Privilege    

and (a)(5) Contract Negotiations 
 

XV. Adjourn:   Until June 17, 2026 at 5:30pm for a Strategic Planning Session at the Civic Center 
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PUBLIC WORKS

STREETS 

 SANITATION

Residential Garbage
Collected: 816 tons

Commercial Garbage
Collected: 1000 tons

Bulky Trash Collected:
15 tons

Recycling Collected: 
       65 tons

Recycled Glass
Collected: 17 tons

Streets Swept: 739 mi

Street Cuts / Potholes
Repaired: 38

Curb Maintenance:
1520 LF

Driveways Installed/
Replaced: 95 LF

Sidewalk Constructed/
Replaced: 280 sq. ft.

Street Signage Installed/
Replaced: 34

CEMETERY

12 Lots Sold
25 Burials
8 Cremations

Q1
2026

Jan - Mar
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PUBLIC WORKS

HIGHLIGHTS:

March 21: Jack’s Creek Cleanup-
400 lbs of trash collected by 10

participants.

2025 Wastewater Annual Report is
now available on the City’s website or

by calling 252-975-9310.

2025 Local Water Supply Plan is also
available as a paper copy upon

request. 

WATER RESOURCES

    TOTAL TREATED WATER:
       RWTP = 213,628,000 gal

    TOTAL TREATED DISCHARGE:  
      WWTP = 189,065,000 gal

STORMWATER

Ditches Maintained:
59,982 LF

Catch Basins
Cleaned/Repaired:
1,204 

Storm Drain Pipes
Cleaned/Repaired: 

       250 LF

WATER & SEWER
Sewer Maintenance

Inspections: 303

Sewer Lines Cleaned:
14,428 LF

Backed Up Sewer
Calls: 380

New Water & Sewer Taps:
11

811 Locate Tickets: 
688

Customer Service Water Leak
Calls: 11

Water Leak Repairs on 
Mains & Service Lines: 21

Q1
2026

Jan - Mar

June 8, 2026 
Page 138 of 281



June 8, 2026 
Page 139 of 281



June 8, 2026 
Page 140 of 281



City of Washington
Electric Department

Q1
2026

Jan-Mar

Right‐of‐Way Maintenance Schedule
John Lucas Tree Experts will be trimming the City’s right‐of‐way on Old Bath Hwy, Lizzard Slip Rd 
and CBH Lodge Rd. Trees are the #1 cause of power outages, therefore, we ask that you support 
our tree‐trimming efforts to improve service reliability. Please observe proper distances when 

planting trees and shrubs. Pad mount transformer cabinets must also be kept clear of vegetation 
for crew access.

Looking for a way to save money on your Electric Bill?

$150 Rebate on a 30 
gallon or larger water 

heater.

Let Washington Utilities 
install a Load 

Management switch on 
your new Water Heater 
and/or Heat Pump and 
receive a rebate. You 
will also get a monthly 
credit on your electric 
bill. We can even install 
on your existing units 
for a monthly credit on 

your electric bill. 

$125 Per Ton Rebate on 
15.5 SEER or higher 
Total Electric Heat 

Pump

June 8, 2026 
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 Installed fiber optic communication hub for Main T5
 Replaced B phase regulator in 5th Street bay
 Replaced Asco Control AC transfer switch to RONK 

meter-rite
 Upgraded 485-wire communications with multistrand 

regulator controllers
 Replaced all 3 single phase 333/437 regulators in 2nd

Street bay
 Upgraded control cabinet to SEL-651RA recloser control
 Upgraded 2000-C Beckwith controllers to SEL-2431 

regulator controllers
 Energized new T5 main substation transformer

 New meters installed: 43
 New 3-Phase meters installed:  5

Meters pulled: 25
 Meter changeouts: 127

 Site address forms completed: 43
 Cutoffs for non-payment: 1,030
 Disconnects for non-payment: 201

 Re-connects: 947
 After-hours reconnects: 23

 Customer-requested re-reads: 28
 Customer-request analysis pull & check: 3

 Drop service requests: 51
 New/Replacement Poles: 52
 Transformer replacements:  32

 Trouble Calls: 195
 Wire installed: 17,395 feet

 Area lights changeout/turn on: 17
 Area lights turn off: 10

 Street & Area Light Problems: 39
 Tree Trimming Calls: 50

City of Washington
Electric Department

Meter Services

Q1
2026

Jan-Mar

Transmission & Distribution

Substation/SCADALoad Management

New Installs & 
Activations

 8

Communications

Maintenance

 9

Deactivations

 1
Water Heater Rebates 

Issued

 3

$225 

month!

$225 
City 

savings 
per 

month!
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2026 1  Quarter Overviewst

6 Community Events Attended
438 Citizens Reached Through Public

Education & Outreach

WASHINGTON
FIRE/RESCUE/EMS

FIRE UNIT RESPONSES - 457

FIREFIREFIRE
Backcountry Rescue - 1
CO Alarms - 3
Cooking Fires - 2
Electrical Hazards - 4
Fire Alarms - 53
Gas Leak / Odor - 4
Medical Assist - 291
Motor Vehicle Accidents - 46
Structure Fires - 5
Trash / Vegetation Fires - 5
Vehicle Fires - 2
Weather Related Response - 4
Non-Emergency Service Calls -
14
Other Misc Responses - 11
Cancelled Enroute - 12

EMS UNIT RESPONSES - 930

EMSEMSEMSPatient Transports - 691
Refusals - 134
Cancelled Calls - 60
Treated & Released - 6
DOAs - 3
Fire Standbys - 57

FIRE MARSHAL OFFICE

FMFMFM Initial Inspections - 110
Violations Identified - 155
Plan Reviews - 4
Permits Issued - 9

COMMUNITY OUTREACH

Q1 2026 Jan - Mar
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