
 
Special Meeting 

 July 23, 2026  
3:00pm 

 

 

I. Opening of Meeting 

 

II. Approval of Agenda 

 

III. Current Status of the Communications Center and E-911 Operations  

 

IV. Communications Staffing and Operational Readiness 

 

V. Continuity of Emergency and Non-Emergency Public Safety Communications 

 

VI. Review of CAD, DCI, Radio, and Dispatch Capabilities 

 

VII. Review of Proposed Operational Changes Affecting Communications or E-911 

Services 

 

VIII. Council Discussion and Direction 

 

IX. Closed Session Under NCGS 143-318.11 (A) (3)Attorney-Client Privilege &  

(A) (6) Personnel 

 

X. Adjourn  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 


